IN THE NAME OF ALLAH

HE MAKE YOU RULE IN THE LAND.
THEN HE WILL SEE HOW YOU ACT
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Report of the Board of Directors

Dear Esteemed Shareholders,

It is with great gratitude and appreciation that | extend my sincere thanks, on behalf of
myself, my colleagues on the Board of Directors, and the executive management, for your
attendance at the Ordinary Annual General Meeting of Al Enma’a Real Estate Company. It
gives me immense pleasure to warmly welcome you and present to you the annual report,
which includes the company’s operational results, financial and administrative status for
the fiscal year ended October 31, 2024. This report also highlights the company’s major
achievements and operational performance across its various activities during the year, as
well as the key challenges it faced.

Thanks to Allah Almighty, Al Enma’a Real Estate Company has successfully maintained
its operational continuity and delivered its essential services within Kuwait. This was
achieved by focusing on developing its operational activities and providing the best ser-
vices to its clients. The company has taken numerous measures and steps to ensure
liquidity by managing and monitoring cash flows, implementing effective cost-cutting
measures, and embracing digital transformation to guarantee the continuity of its opera-
tions.

| extend my heartfelt gratitude to all our valued clients for their trust and support, and we
pledge to continue working towards achieving the company’s future goals and attaining
further success. Al Enma’a has sustained its efforts to strengthen its position in the real
estate market and enhance its performance by focusing on real estate activities, conduct-
ing auctions, and mitigating losses from contracting projects, which impacted the financial
statements of the year. The company achieved a net profit of KWD 2,012,807 and main-
tained a strategy centered on organizing operational and administrative costs.
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We will persist in developing our real estate services in the local market, expanding our
real estate portfolio, and increasing our business scope in the future to achieve better
returns and strengthen our role. The company’s net profit for 2024 amounted to KWD
2,012,807, with total shareholders’ equity reaching KWD 44,243,300 compared to KWD
42,130,073 in the previous year. Operating profits for the year were KWD 1,027,722, com-
pared to KWD 974,991 in the previous year, while the company’s liabilities decreased to
KWD 12,725,757, compared to KWD 19,882,162 in the previous year. Earnings per share
rose to 4.47 fils, compared to 2.24 fils in the previous year.

In conclusion, we express our gratitude and praise to Allah, seeking His blessings and
guidance to crown our efforts with success in achieving the company’s goals and aspira-
tions and to serve the interests of our beloved country under the leadership of His High-
ness the Amir Sheikh Mishal Al-Ahmad Al-Jaber Al-Sabah and His Highness the Crown
Prince Sheikh Sabah Al-Khaled Al-Hamad Al-Sabah, may Allah protect them.

| would like to extend my deepest thanks and appreciation to our esteemed shareholders,
Board members, and all the company’s employees for their sincere and dedicated efforts
to serve the company’s interests and shareholders and to elevate its performance.

Peace, mercy, and blessings of Allah be upon you.

Saleh Turki Al Khamees
Chairman
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Enmaa Real Estate Company KSC.

To respect shareholders of Enmaa Real Estate Company, Peace be with you,
and peace be with our Messenger Muhammad and His Family and companions
altogether,,, then

We examined and approved the policies, agreement, products, services and
activities made by Enmaa Real Estate Company during the financial year
of 2024-2023, and so we made due revisions to give opinion about how far
Enmaa Real Estate Company complies with the principles of Islamic sharia
via the fatwas, resolutions and instructions we issued. And in for the forms of
contracts and agreements made by the company were revised and approved.
And so all pieces of information and clarifications, we deemed necessary, were
acquired, so as to provide us with enough evidences for an admissible and
plausible confirmation that Enmaa Real Estate Company didn’t violate the
provisions and rules of Islamic Sharia in all transactions provided to us via the
periodic reports submitted by the sharia controller.

And via the procedures and steps we followed to verify the compliance of
Enmaa Real Estate Company with provisions of Islamic sharia, we found the
following:

1- The contracts and transactions made by Enmaa Real Estate Company during
the financial year ended were made according to principles of Islamic sharia.

2- The calculation of Zakat was made pursuant to Islamic sharia provisions and
principles.

Dr. Sayed Mohamed Abdulrazaq AlSayed Altabtabaie
Authority Director

- ::‘z_pﬁt_v—:___x&
Dr. Esam AlgharibAuthority Member Dr. Anwar Shuaib Abdulsalam
i Authorit_)_/__IVLgnber
.y
=
..-""-- B
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Financial Indicators
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Financial Indicators
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Acknowledgement and Undertaking for Accuracy and Integrity of Financial
Statements For the Year Ended on 31 October 2024

We, chairman and board members of Enmaa Real Estate Co. (KSCP)
undertake and acknowledge the accuracy and integrity of financial statements
provided to the external auditor, and that the company financial reports were
presented in a sound and fair manner and in accordance with the international
financial standards applied in the state of Kuwait and it expresses the company
financial standing as on 31 October 2024 and this is upon that was provided to
us in terms of information and reports from company's executive management
and auditors, where due diligence has been taken to verify the integrity and

accuracy of these reports.

Vice Chairman
Abdullah Sulaiman Alguhrair

Date: 12/12/2024
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF
AL ENMA’A REAL ESTATE COMPANY K.S.C.P.

Report on the Audit of Consolidated Financial Statements

Opinion

We have audited the consolidated financial statements of Al Enma’a Real Estate Company
K.S.C.P (the” Parent Company”’) and its subsidiaries (collectively “the Group”), which comprise
the consolidated statement of financial position as at 31 October 2024, and the consolidated
statement of income, consolidated statement of comprehensive income, consolidated statement
of cash flows and consolidated statement of changes in equity for the year then ended, and notes
to the consolidated financial statements, including material accounting policy information.

In our opinion, the accompanying consolidated financial statements present fairly, in all material
respects, the consolidated financial position of the Group as at 31 October 2024, and its
consolidated financial performance and its consolidated cash flows for the year then ended in
accordance with International Financial Reporting Standards (IFRSs).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Consolidated Financial Statements section of our report. We are independent of the
Group in accordance with the International Ethics Standards Board for Accountants’ International
Code of Ethics for Professional Accountants (including International Independence Standards)
(IESBA Code), and we have fulfilled our other ethical responsibilities in accordance with the
IESBA Code. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance
in our audit of the consolidated financial statements of the current year. These matters were
addressed in the context of our audit of the consolidated financial statements as a whole, and in
forming our opinion thereon, and we do not provide a separate opinion on these matters. For each
matter below, our description of how our audit addressed the matter is provided in that context.

We have fulfilled the responsibilities described in the Auditor’s Responsibilities for the Audit of
the Consolidated Financial Statements section of our reports, including in relation to these
matters. Accordingly, our audit included the performance of procedures designed to respond our
assessment of the risks of material misstatement of the consolidated financial statements. The
results of our audit procedures, including the procedures performed to address the matters below,
provide the basis of our audit opinion on the accompanying consolidated financial statements.
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF
AL-ENMA’A REAL ESTATE COMPANY K.S.C.P. (continued)

Report on the Audit of Consolidated Financial Statements (continued)

Key Audit Matters (continued)

Valuation of investment properties

Investment properties represent a significant part of the total assets (60%) of the Group, with a
carrying value of KD 34,175,616 at the reporting date.

The fair value of Group’s investment properties have been determined by external real estate
appraisers. The determination of fair value of the investment properties is highly dependent on
estimates and assumptions, such as rental value, maintenance status, market knowledge and
historical transactions. Given the size and complexity of the valuation of investment properties
and the importance of the disclosures relating to the assumptions used in the valuation, we have
considered this as a key audit matter.

We have challenged the appropriateness of the properties’ related data supporting the external
appraisers’ valuations. We performed additional procedures for areas of higher risk and
estimation. This included, where relevant, comparison of judgements made to current market
practices and challenging the valuations on a sample basis. Further, we have considered the
objectivity and expertise of the external real estate appraisers. We also assessed the
appropriateness of the disclosures relating to the investment properties of the Group in Note 4
to the consolidated financial statements.

Other information included in the Group’s 2024 Annual Report

Management is responsible for the other information. Other information consists of the
information included in the Group’s 2024 Annual Report, other than the consolidated financial
statements and our auditor’s report thereon. We obtained the report of the Parent Company’s Board
of Directors, prior to the date of our auditor’s report, and we expect to obtain the remaining sections
of the Annual Report after the date of our auditor’s report.

Our opinion on the consolidated financial statements does not cover the other information and we
do not and will not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read
the other information identified and, in doing so, consider whether the other information is
materially inconsistent with the consolidated financial statements or our knowledge obtained in
the audit, or otherwise appears to be materially misstated. If, based on the work we have performed,
we conclude that there is a material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF
AL-ENMA’A REAL ESTATE COMPANY K.S.C.P. (continued)

Report on the Audit of Consolidated Financial Statements (continued)

Responsibilities of Management and Those Charged with Governance for the Consolidated
Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with IFRSs, and for such internal control as management determines is
necessary to enable the preparation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the
Group’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to
liquidate the Group or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s financial reporting
process.

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these consolidated financial
statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an

opinion on the effectiveness of the Group’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Annual Report 2024
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF
AL-ENMA’A REAL ESTATE COMPANY K.S.C.P. (continued)

Report on Audit of the Consolidated Financial Statements (continued)

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements (continued)
Conclude on the appropriateness of management’s use of the going concern basis of accounting
and based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Group’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditor’s report to the related disclosures in the consolidated financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the Group to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information of the entities
or business activities within the Group to express an opinion on the consolidated financial
statements. We are responsible for the direction, supervision and performance of the group
audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on our independence, and
where applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with those charged with governance, we determine those matters
that were of most significance in the audit of the consolidated financial statements of the current
period and are therefore the key audit matters. We describe these matters in our auditor’s report
unless law or regulation precludes public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be communicated in our report because the
adverse consequences of doing so would reasonably be expected to outweigh the public interest
benefits of such communication.
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF
AL-ENMA’A REAL ESTATE COMPANY K.S.C.P. (continued)

Report on Other Legal and Regulatory Requirements

Furthermore, in our opinion proper books of account have been kept by the Parent Company and
the consolidated financial statements, together with the contents of the report of the Parent
Company’s Board of Directors relating to these consolidated financial statements, are in
accordance therewith. We further report that, we obtained all the information and explanations that
we required for the purpose of our audit and that the consolidated financial statements incorporate
all information that is required by the Companies Law No.1 of 2016, as amended, and its executive
regulations, as amended, and by the Parent Company’s Memorandum of Incorporation and
Articles of Association, that an inventory was duly carried out and that, to the best of our
knowledge and belief, no violations of the Companies Law No.l of 2016, as amended, and its
executive regulations, as amended, nor of the Parent Company’s Memorandum of Incorporation
and Articles of Association have occurred during the year ended 31 October 2024 that might have
had a material effect on the business of the Parent Company or on its financial position.

We further report that, during the course of our audit, we have not become aware of any violations
of the provisions of Law No. 7 of 2010 concerning establishment of Capital Markets Authority
“CMA” and organization of security activity and its executive regulations, as amended, during the
year ended 31 October 2024 that might have had a material effect on the business of the Parent
Company or on its financial position.

L]
R Ry — o

BADER A. AL-ABDULJADER

LICENCE NO 207 A

EY

(AL-AIBAN, AL-OSAIMI & PARTNERS)

12 December 2024
Kuwait
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Al-Enma’a Real Estate Company K.S.C.P. and its Subsidiaries

CONSOLIDATED STATEMENT OF INCOME
For the year ended 31 October 2024

Continuing operations
REVENUES

Revenue from services rendered
Revenue from real estate activities
Revenue from construction contracts

COST OF REVENUES

Cost of services rendered
Cost of real estate activities
Cost of construction contracts

GROSS PROFIT

Reversal of (allowance for) expected credit losses
General and administrative expenses

PROFIT FROM OPERATIONS

Unrealized loss on revaluation of investment properties
Realized gain on sale of investment property

Profit from investment deposits

Other income

Finance costs on murabaha payables

Finance costs on lease liabilities

PROFIT FOR THE YEAR FROM CONTINUING OPERATIONS
BEFORE CONTRIBUTION TO KUWAIT FOUNDATION FOR THE
ADVANCEMENT OF SCIENCES (“KFAS”), PROVISION FOR
NATIONAL LABOUR SUPPORT TAX (“NLST”) AND ZAKAT

KFAS
NLST
Zakat

PROFIT FOR THE YEAR FROM CONTINUING OPERATIONS

Discontinued operations
Profit from discontinued operations

PROFIT FOR THE YEAR
BASIC AND DILUTED EARNINGS PER SHARE

BASIC AND DILUTED EARNINGS PER SHARE FROM
CONTINUING OPERATIONS

Notes

7 &8

26

The attached notes 1 to 26 form part of these consolidated financial statements.
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2024 2023

KD KD
4,944,788 4,780,001
2,017,020 1,846,551
- 13,724
6,961,808 6,640,276
(3,171,392) (2,932,602)
(712,104) (668.,802)
(941,698) (663,826)
(4,825,194) (4,265,230)
2,136,614 2,375,046
66,279 (100,126)
(1,175,171) (1,299,929)
1,027,722 974,991
(160,992) (242,150)
916,703 348,617
374,180 346,816
149,605 100,223
(311,434) (524,074)
(20,643) (54,422)
1,975,141 950,001
(18,943) (8,569)
(52,163) (29,333)
(20,865) (11,733)
1,883,170 900,366
129,637 109,950
2,012,807 1,010,316
4.47 fils 2.24 fils
4.18 fils 2.00 fils




Al-Enma’a Real Estate Company K.S.C.P. and its Subsidiaries

CONSOLIDATED STATEMENT OF COMPERHENSIVE INCOME

For the year ended 31 October 2024

Profit for the year

Other comprehensive loss:

Items that will not be reclassified subsequently to the consolidated
statement of income:

Change in fair value of financial assets at fair value through other
comprehensive income

Other comprehensive income (loss) for the year

TOTAL COMPREHENSIVE INCOME FOR THE YEAR

The attached notes 1 to 26 form part of these consolidated financial statements.
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2024
KD

2,012,807

100,420

100,420

2,113,227

2023
KD

1,010,316

(5,270)

(5,270)

1,005,046
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Al-Enma’a Real Estate Company K.S.C.P. and its Subsidiaries

CONSOLIDATED STATEMENT OF FINANCIAL POSITION
As at 31 October 2024

2024 2023
Notes KD KD
ASSETS
Non-current assets
Property, plant and equipment 71,004 100,388
Investment properties 4 34,175,616 40,707,847
Investments in associate - 9,795
Financial assets at fair value through other comprehensive income 6 259,056 340,380
Accounts receivable and other assets 8 783,922 781,895
Right-of-use assets 5 384,774 961,936
35,674,372 42,902,241
Current assets
Inventories - 10,065
Contract assets 7 - 123,185
Accounts receivable and other assets 8 5,143,984 6,430,107
Investment deposits 9,10 15,950,000 8,155,774
Bank balances and cash 10 200,701 4,390,863
21,294,685 19,109,994
TOTAL ASSETS 56,969,057 62,012,235
EQUITY AND LIABILITIES
Equity
Share capital 11 45,053,468 45,053,468
Statutory reserve 12 305,687 95,209
Voluntary reserve 13 305,687 95,209
Cumulative changes in fair values reserve (3,573,215) (3,814,082)
Retained earnings 2,151,673 700,269
TOTAL EQUITY 44,243,300 42,130,073
Non-current liabilities
Employees' end of service benefits 14 1,075,068 1,141,850
Murabaha payables 15 6,790,529 7,256,796
Accounts payable and other liabilities 16 2,296,038 3,241,799
10,161,635 11,640,445
Current liabilities
Accounts payable and other liabilities 16 2,078,870 2,800,319
Murabaha payables 15 485,252 4,730,041
Lease liabilities 5 - 711,357
2,564,122 8,241,717
TOTAL LIABILITIES 12,725,757 19,882,162

TOTAL EfUITY AND LIABILITIES 56,969,057 62,012,235

Abdullah Sulaimin AL-Ghurair
Vice Chairman

The attached notes 1 to 26 form part of these consolidated financial statements.
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Al-Enma’a Real Estate Company K.S.C.P. and its Subsidiaries

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

For the year ended 31 October 2024

As at 1 November 2023
Profit for the year
Other comprehensive income for the year

Total comprehensive income for the year

Transfer to reserves

Net transfer to retained earnings on disposal of financial assets at fair
value through other comprehensive income

As at 31 October 2024

As at 1 November 2022
Profit for the year
Other comprehensive loss for the year

Total comprehensive (loss) income for the year

Transfer to reserves

Net transfer to retained earnings on disposal of financial assets at fair
value through other comprehensive income

As at 31 October 2023

Cumulative
changes in
Share Statutory Voluntary fair values Retained
Capital reserve reserve reserve earnings Total
KD KD KD KD KD KD
45,053,468 95,209 95,209 (3,814,082) 700,269 42,130,073

- - - - 2,012,807 2,012,807

- - - 100,420 - 100,420

- - - 100,420 2,012,807 2,113,227

- 210,478 210,478 - (420,956) -

- - - 140,447 (140,447) -
45,053,468 305,687 305,687 (3,573,215) 2,151,673 44,243,300
45,053,468 - - (3,820,580) (107,861) 41,125,027

- - - - 1,010,316 1,010,316

- - - (5,270) - (5,270)

- - - (5,270) 1,010,316 1,005,046

- 95,209 95,209 - (190,418) -

- - - 11,768 (11,768) -
45,053,468 95,209 95,209 (3,814,082) 700,269 42,130,073

The attached notes 1 to 26 form part of these consolidated financial statements.
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Al-Enma’a Real Estate Company K.S.C.P. and its Subsidiaries

CONSOLIDATED STATEMENT OF CASH FLOWS
For the year ended 31 October 2024

2024 2023
Notes KD KD
OPERATING ACTIVITIES
Profit for the year before taxes from continuing operations 1,975,141 950,001
Profit for the year before taxes from discontinued operations 129,637 109,950
2,104,778 1,059,951
Non-cash adjustments to reconcile profit (loss) for the year to net cash flows:
Depreciation on property, plant and equipment and right-of-use assets 612,319 1,662,555
(Gain) loss on disposal of property, plant and equipment 1,259) 5
Unrealized loss on revaluation of investment properties 160,992 242,150
Realized gain on sale of investment property 4 (916,703) (348,617)
Profit from investment deposits (381,716) (359,807)
(Reversal of allowance for) allowance for expected credit losses, net 7,8 (66,279) 100,126
Provision for employees’ end of service benefits, net 14 247,789 203,238
Finance costs on murabaha payables 311,434 524,074
Finance costs on murabaha payables (under cost of real estate activities) 150,035 99,994
Finance costs on lease liabilities 5 20,643 54,422
2,242,033 3,238,091
Changes in working capital:
Inventories 26 10,065 28,801
Contract assets 123,185 925,396
Accounts receivable and other assets 1,035,170 196,625
Accounts payable and other liabilities (1,709,546) (1,080,067)
Cash flows from operations 1,700,907 3,308,846
Employees’ end of service benefits paid 14 (314,571) (190,005)
KFAS, NLST and Zakat paid (49,635) -
Net cash flows from operating activities 1,336,701 3,118,841
INVESTING ACTIVITIES
Proceeds from sale of a subsidiary 325,000 -
Additions to property, plant and equipment (81,082) 91,774)
Proceeds from disposal of property, plant and equipment 76,568 -
Purchase of investment properties 4 - (2,878,500)
Proceeds from sale of investment properties 4 7,287,942 2,700,001
Profit from investment deposits received 381,716 359,807
Proceeds from sale of financial assets at fair value through other
comprehensive income 181,744 21,909
Net cash flows from investing activities 8,171,888 111,443
FINANCING ACTIVITIES
Proceeds from murabaha payables 29,469,368 40,442,537
Repayment of murabaha payables (34,161,909) (41,481,996)
Payment of lease liabilities 5 (732,000) (736,694)
Finance costs paid (479,984) (650,196)
Net cash flows used in financing activities (5,904,525) (2,426,349)
NET INCREASE IN CASH AND CASH EQUIVALENTS 3,604,004 803,935
Cash and cash equivalents at 1 November 12,546,637 11,742,702
CASH AND CASH EQUIVALENTS AT 31 OCTOBER 10 16,150,701 12,546,637
Non-cash transactions excluded from the consolidated statement of cash flows:
Proceeds from sale of an investment properties - 478,935
Accounts receivable and other assets (dmounts due from related parties) - (478,935)

The attached notes 1 to 26 form part of these consolidated financial statements.
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Al-Enma’a Real Estate Company K.S.C.P. and its Subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
At 31 October 2024

1 CORPORATE INFORMATION

The consolidated financial statements of Al-Enma’a Real Estate Company K.S.C.P. (the “Parent Company”) and its
Subsidiaries (collectively, the “Group”) for the year ended 31 October 2024 were authorised for issue in accordance
with a resolution of the Parent Company’s Board of Directors 12 December 2024.

The General Assembly of the Parent Company’s shareholders has the power to amend these consolidated financial
statements in the Annual General Assembly meeting of the Parent Company’s shareholders.

The Parent Company is a Kuwaiti Public Shareholding Company registered and incorporated in Kuwait on 15 August
1993 whose shares are listed on Boursa Kuwait. The Parent Company is a subsidiary of Kuwait Finance House
K.S.C.P. (the “Ultimate Parent Company”), a registered Islamic Bank in Kuwait whose shares are listed on Boursa
Kuwait and Bahrain.

The Parent Company is engaged in real estate activities inside and outside Kuwait. The Parent Company’s activities
in real estate include contracting, management and maintenance of real estate. The Parent Company undertakes
contracts to construct buildings and to carry out real estate, commercial, residential, industrial and touristic projects as
well as security of public and private real estate, and the transportation of funds and precious metals, in addition to
maintenance of mechanical and electrical spare parts and building materials. Surplus funds are invested in direct equity
investments, real estate and equity portfolios managed by specialist managers, both local and foreign. All activities
are conducted in accordance with Islamic Sharia.

The registered office of the Parent Company is located at Abdullah Mubarak Street, Al-Enma’a Tower, First, Second
and Third Floors, Kuwait.

2 BASIS OF PREPERATION AND MATERIAL ACCOUNTING POLCIES INFORMATION
2.1 Basis of preparation

The consolidated financial statements of the Group have been prepared in accordance with International Financial
Reporting Standards (“IFRS”) as issued by the International Accounting Standard Board (“IASB”).

The consolidated financial statements of the Group have been prepared on historical cost basis, except for investment
properties and financial assets at fair value through other comprehensive income that have been measured at fair value.
The consolidated financial statements have been presented in Kuwaiti Dinars (“KD”), which is also the functional
currency of the Parent Company.

The Group has prepared the consolidated financial statements on the basis that it will continue to operate as a going
concern.

Certain of the prior year amounts have been reclassified to conform to the amounts of current year presentation. The
reclassification has no impact on results or equity of the Group.

2.2 Basis of consolidation

The consolidated financial statements comprise the financial statements of the Parent Company and its subsidiaries as
at 31 October 2024. Control is achieved when the Group is exposed, or has rights, to variable returns from its
involvement with the investee and has the ability to affect those returns through its power over the investee.
Specifically, the Group controls an investee if, and only if, the Group has:

»  Power over the investee (i.e. existing rights that give it the current ability to direct the relevant activities of the
investee);

»  Exposure, or rights, to variable returns from its involvement with the investee; and

»  The ability to use its power over the investee to affect its returns.

Generally, there is a presumption that a majority of voting rights result in control. To support this presumption and
when the Group has less than a majority of the voting or similar rights of an investee, the Group considers all relevant
facts and circumstances in assessing whether it has power over an investee, including:

»  The contractual arrangement with the other vote holders of the investee;
»  Rights arising from other contractual arrangements; and
»  The Group’s voting rights and potential voting rights.

Annual Report 2024 29




Al-Enma’a Real Estate Company K.S.C.P. and its Subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
At 31 October 2024

2 BASIS OF PREPERATION AND MATERIAL ACCOUNTING POLICIES INFORMATION (continued)
2.2 Basis of consolidation (continued)

The Group re-assesses whether or not it controls an investee if facts and circumstances indicate that there are changes
to one or more of the three elements of control. Consolidation of a subsidiary begins when the Group obtains control
over the subsidiary and ceases when the Group loses control of the subsidiary. Assets, liabilities, income and expenses
of a subsidiary acquired or disposed of during the year are included in the consolidated financial statements from the
date the Group gains control until the date the Group ceases to control the subsidiary.

Profit or loss and each component of other comprehensive income (“OCI”) are attributed to the equity holders of the
parent of the Group and to the non-controlling interests, even if this results in the non-controlling interests having a
deficit balance. When necessary, adjustments are made to the financial statements of subsidiaries to bring their
accounting policies into line with the Group’s accounting policies. All intra-group assets and liabilities, equity, income,
expenses and cash flows relating to transactions between members of the Group are eliminated in full on consolidation.

A change in the ownership interest of a subsidiary, without a loss of control, is accounted for as an equity transaction.
If the Group loses control over a subsidiary, it derecognises the related assets (including goodwill), liabilities, non-
controlling interest and other components of equity while any resultant gain or loss is recognised in the consolidated

statement of comprehensive income. Any investment retained is recognised at fair value.

Details of the subsidiary companies included in the consolidated financial statements as at 31 October are set out
below:

Country of Principal
Name of company incorporation _ Effective interest in equity activities
2024 2023
ERESCO Security K.S.C. (Closed) ' Kuwait - 99% Security services
Al Reyada Facilities Guarding S.P.C Kuwait 100% 100% Security services
Al Reyada for Security and Safety of
Equipment and tools S.P.C Kuwait 100% 100% Security services
Al Reyada for Security Consulting
Services S.P.C Kuwait 100% 100% Security services

Real Estate Consulting
United Real Estate Consultancy S.P.C Kuwait 100% 100% Services

Al-Enma’a For Security Services
Company K.S.C. (Closed) ! Kuwait 99% 99% Security Services

Enma’a Gulf Real Estate Company
W.L.L.! Saudi Arabia 99% 99% Real estate activities

' 1% of Enma’a Gulf Real Estate Company W.L.L. and Al-Enma’a For Security Services K.S.C. (Closed) are held
in the name of a related party as nominee on behalf of the Parent Company, who has confirmed in writing that the

Parent Company is the beneficial owner of those shares.

2 During the year ended 31 October 2024, the Group sold its entire stake in ERESCO Security K.S.C. (Closed) to a
related party. Further details are provided in Note 26.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
At 31 October 2024

2 BASIS OF PREPERATION AND MATERIAL ACCOUNTING POLICIES INFORMATION (continued)

2.3 Changes in accounting policies and disclosures

New and amended standards and interpretations

The accounting policies adopted in the preparation of the consolidated financial statements are consistent with those
followed in the preparation of the Group’s annual consolidated financial statements for the year ended 31 October
2023, except for the adoption of new accounting policy for noncurrent assets held for sale and discontinued operations,
and adoption of certain standards and amendments, which are effective for annual periods beginning on or after 1
November 2023. The Group has not early adopted any other standard, interpretation or amendment that has been issued
but is not yet effective.

Non-current assets held for sale and discontinued operations

The Group classifies non-current assets and disposal groups as held for sale if their carrying amounts will be recovered
principally through a sale transaction rather than through continuing use. Non-current assets and disposal groups
classified as held for sale are measured at the lower of their carrying amount and fair value less costs to sell. Costs to
sell are the incremental costs directly attributable to the disposal of an asset (disposal group), excluding finance costs
and income tax expense.

The criteria for held for sale classification is regarded as met only when the sale is highly probable, and the asset or
disposal group is available for immediate sale in its present condition. Actions required to complete the sale should
indicate that it is unlikely that significant changes to the sale will be made or that the decision to sell will be withdrawn.
Management must be committed to the plan to sell the asset and the sale expected to be completed within one year
from the date of the classification.

Property, plant and equipment and intangible assets are not depreciated or amortised once classified as held for sale.

Assets and liabilities classified as held for sale are presented separately as current items in the consolidated statement
of financial position.

Discontinued operations are excluded from the results of continuing operations and are presented as a single amount
as profit or loss after tax from discontinued operations in the consolidated statement of income.

Additional disclosures are provided in Note 26. All other notes to the consolidated financial statements include amounts
for continuing operations, unless indicated otherwise.

Definition of Accounting Estimates - Amendments to IAS 8

The amendments to IAS 8 clarify the distinction between changes in accounting estimates, changes in accounting
policies and the correction of errors. They also clarify how entities use measurement techniques and inputs to
develop accounting estimates.

The amendments had no impact on the Group’s consolidated financial statements.

Disclosure of Accounting Policies - Amendments to IAS 1 and IFRS Practice Statement 2

In February 2021, the IASB issued amendments to IAS 1 and IFRS Practice Statement 2 Making Materiality
Judgements, in which it provides guidance and examples to help entities apply materiality judgements to accounting
policy disclosures. The amendments aim to help entities provide accounting policy disclosures that are more useful
by replacing the requirement for entities to disclose their ‘significant’ accounting policies with a requirement to
disclose their ‘material’ accounting policies and adding guidance on how entities apply the concept of materiality
in making decisions about accounting policy disclosures.

The amendments to IAS 1 are applicable for annual periods beginning on or after 1 January 2024 with earlier
application permitted. Since the amendments to the Practice Statement 2 provide non-mandatory guidance on the
application of the definition of material to accounting policy information, an effective date for these amendments
is not necessary.

The amendments have had an impact on the Group’s disclosures of accounting policies, but not on the measurement,
recognition or presentation of any items in the Group’s consolidated financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
At 31 October 2024

2 BASIS OF PREPERATION AND MATERIAL ACCOUNTING POLICIES INFORMATION (continued)
2.3 Changes in accounting policies and disclosures (continued)

Deferred Tax related to Assets and Liabilities arising from a Single Transaction — Amendments to IAS 12
The amendments to IAS 12 Income Tax narrow the scope of the initial recognition exception, so that it no longer
applies to transactions that give rise to equal taxable and deductible temporary differences such as leases and
decommissioning liabilities.

The amendments had no impact on the Group’s consolidated financial statements.
24 Standards issued but not yet effective

The new and amended standards and interpretations that are issued, but not yet effective, up to the date of issuance
of the Group’s consolidated financial statements are disclosed below. The Group intends to adopt these new and
amended standards and interpretations, if applicable, when they become effective.

Amendments to IFRS 16: Lease Liability in a Sale and Leaseback

In September 2022, the IASB issued amendments to IFRS 16 to specify the requirements that a seller-lessee uses
in measuring the lease liability arising in a sale and leaseback transaction, to ensure the seller-lessee does not
recognise any amount of the gain or loss that relates to the right of use it retains.

The amendments are effective for annual reporting periods beginning on or after 1 January 2024 and must applied
retrospectively to sale and leaseback transactions entered into after the date of initial application of IFRS 16. Earlier
application is permitted and that fact must be disclosed. The amendments are not expected to have a material impact
on the Group’s consolidated financial statements.

IFRS 18: Presentation and Disclosure in Financial Statements

In April 2024, the IASB issued IFRS 18, which replaces IAS 1 Presentation of Financial Statements. IFRS 18
introduces new requirements for presentation within the statement of profit or loss, including specified totals and
subtotals. Furthermore, entities are required to classify all income and expenses within the statement of profit or
loss into one of five categories: operating, investing, financing, income taxes and discontinued operations, whereof
the first three are new.

It also requires disclosure of newly defined management-defined performance measures, subtotals of income and
expenses, and includes new requirements for aggregation and disaggregation of financial information based on the
identified ‘roles’ of the primary financial statements (PFS) and the notes.

In addition, narrow-scope amendments have been made to IAS 7 Statement of Cash Flows, which include changing
the starting point for determining cash flows from operations under the indirect method, from ‘profit or loss’ to
‘operating profit or loss’ and removing the optionality around classification of cash flows from dividends and
interest. In addition, there are consequential amendments to several other standards.

IFRS 18, and the amendments to the other standards, is effective for reporting periods beginning on or after 1
January 2027, but earlier application is permitted and must be disclosed. IFRS 18 will apply retrospectively.

The Group is currently working to identify all impacts the amendments will have on the primary consolidated
financial statements and notes to the consolidated financial statements.

IFRS 19 Subsidiaries without Public Accountability: Disclosures

In May 2024, the IASB issued IFRS 19, which allows eligible entities to elect to apply its reduced disclosure
requirements while still applying the recognition, measurement and presentation requirements in other IFRS
accounting standards. To be eligible, at the end of the reporting period, an entity must be a subsidiary as defined in
IFRS 10, cannot have public accountability and must have a parent (ultimate or intermediate) that prepares
consolidated financial statements, available for public use, which comply with IFRS accounting standards.

IFRS 19 will become effective for reporting periods beginning on or after 1 January 2027, with early application

permitted. The amendments are not expected to have a material impact on the Group’s consolidated financial
statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
At 31 October 2024
2 BASIS OF PREPERATION AND MATERIAL ACCOUNTING POLICIES INFORMATION (continued)

2.4 Standards issued but not yet effective (continued)

Amendments to IAS 1: Classification of Liabilities as Current or Non-current
In January 2020, the IASB issued amendments to paragraphs 69 to 76 of IAS 1 to specify the requirements for
classifying liabilities as current or non-current. The amendments clarify:

What is meant by a right to defer settlement

That a right to defer must exist at the end of the reporting period

That classification is unaffected by the likelihood that an entity will exercise its deferral right

That only if an embedded derivative in a convertible liability is itself an equity instrument would the terms of
a liability not impact its classification

The amendments are effective for annual reporting periods beginning on or after 1 January 2024 and must be applied
retrospectively. The amendments are not expected to have a material impact on the Group’s consolidated financial
statements.

Amendments to IAS 7 and IFRS 7 - Supplier Finance Arrangements

The amendments to IAS 7 Statement of Cash Flows and IFRS 7 Financial Instruments: Disclosures clarify the
characteristics of supplier finance arrangements and require additional disclosure of such arrangements. The
disclosure requirements in the amendments are intended to assist users of financial statements in understanding the
effects of supplier finance arrangements on an entity’s liabilities, cash flows and exposure to liquidity risk.

The amendments are not expected to have a material impact on the Group’s consolidated financial statements.

Amendments to IAS 21 - Lack of exchangeability

In August 2023, the IASB issued amendments to IAS 21 The Effects of Changes in Foreign Exchange Rates to
specify how an entity should assess whether a currency is exchangeable and how it should determine a spot exchange
rate when exchangeability is lacking. The amendments also require disclosure of information that enables users of
its financial statements to understand how the currency not being exchangeable into the other currency affects, or
is expected to affect, the entity’s financial performance, financial position and cash flows. The amendments will be
effective for annual reporting periods beginning on or after 1 January 2025. Early adoption is permitted, but will
need to be disclosed. When applying the amendments, an entity cannot restate comparative information.

The amendments are not expected to have a material impact on the Group’s consolidated financial statements.
2.5 Material accounting policy information
The material accounting policies adopted in the preparation of the consolidated financial statements are set out below:

Revenue recognition

Revenues from construction contracts

Revenue from construction contracts is recognised when control of the goods or services are transferred to the customer
at an amount that reflects the consideration to which the Group expects to be entitled in exchange for those goods or
services. The Group has generally concluded that it is the principal in its revenue arrangements because it typically
controls the goods or services before transferring them to the customer.

The Group has determined that the customer controls all of the work in progress for the contracts being executed. This
is because under those contracts, the final product is made to customer’s specification and if a contract is terminated
by the customer, then the Group is entitled to reimbursement of the costs incurred to date, including a reasonable
margin.

Revenue is recognised over time based on the input method using cost incurred relative to the total costs to complete
the contract as the measure of progress. When the outcome of a construction contract cannot be estimated reliably,
contract revenue is recognised only to the extent of contract costs incurred that are likely to be recoverable. An expected
loss on a contract is recognised immediately in the consolidated statement of income. The related costs are recognised
in the consolidated statement of income when they are incurred and are reduced by any incidental income that is not
included in contract revenue. Invoices are issued according to contractual terms and are usually payable within 30 to
90 days. Excess billings are presented as contract liabilities and uninvoiced amounts are presented as contract assets.
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2 BASIS OF PREPERATION AND MATERIAL ACCOUNTING POLICIES INFORMATION (continued)

2.5 Material accounting policy information (continued)

Revenue recognition (continued)

Revenues from construction contracts (continued)

Contract revenue includes the initial amount of revenue agreed in the contract and any variation in contract value,
claims and incentives to the extent that it is approved either written, oral or implied by customer business practices.
Contract costs to fulfil the performance obligation includes costs that relate directly to the contract or to an
anticipated contract that can be specifically identified and are expected to be recovered. Costs of obtaining a contract
are generally expensed as the period of amortisation is less than a year. Contract revenues and costs relating to
contracts on which the work performed to the consolidated statement of financial position date is insignificant are
recognised to the extent of cost incurred, and accordingly no profit is recognised.

»  Variable consideration

If the consideration in a contract includes a variable amount, the Group estimates the amount of consideration to
which it will be entitled in exchange for transferring the goods or services to the customer. The variable
consideration is estimated at contract inception and constrained until it is highly probable that a significant revenue
reversal in the amount of cumulative revenue recognised will not occur when the associated uncertainty with the
variable consideration is subsequently resolved. The Group at the reporting date is not entitled to any variable
consideration.

»  Significant financing component

The Group also receives long-term advances from its construction contracts with customers. The transaction price
for such contracts is discounted, using the rate that would be reflected in a separate financing transaction between
the Group and its customers at contract inception, to take into consideration the significant financing component.

Rendering of services
Revenue from services rendered represents revenue from managing properties, security services and maintenance
services provided for others. Revenue from services rendered is recognised when earned.

Real estate activities

Revenue and profits from real estate activities represents revenue from managing real estate for others and renting
properties. Real estate rental income arising from operating leases on investment properties is recognised in the
consolidated statement of income on a straight-line basis over the lease terms.

Finance costs

Finance costs directly attributable to the acquisition, construction or production of an asset that necessarily takes a
substantial period of time to get ready for its intended use or sale are capitalised as part of the cost of the asset. All
other finance costs are expensed in the period they occur. Finance costs consist of profit and other costs that an entity
incurs in connection with the borrowing of funds.

Taxation

Contribution to Kuwait Foundation for the Advancement of Sciences (KFAS)

The contribution to KFAS is calculated at 1% of the profit for the year attributable to the Parent Company in accordance
with the modified calculation based on the Foundation’s Board of Directors’ resolution, which states that income from
associates and subsidiaries, and transfer to statutory reserve, until the reserve reaches 50% of share capital, should be
excluded from profit for the year when determining the contribution. The contribution to KFAS is payable in full
before the AGM is held in accordance with the Ministerial Resolution (184/2022).

National Labour Support Tax (NLST)

The Parent Company calculates the NLST in accordance with Law No. 19 of 2000 and the Minister of Finance
Resolution No. 24 of 2006 at 2.5% of taxable profit for the year. Cash dividends from listed companies which are
subjected to NLST are deducted from the profit for the year to determine the taxable profit.

Zakat
Zakat is calculated at 1% of the profit for the year in accordance with the requirements of the Ministry of Finance
resolution No. 58/2007 effective from 10 December 2007.

In addition, in accordance with its internal guidelines, the Parent Company is calculating additional Zakat at 2.577%

of the net assets that are subject to Zakat at the end of the year. Such amount is charged to voluntary reserve/ retained
earnings, and paid under the direction of the Ultimate Parent Company’s Fatwa and Sharea’a Supervisory Board.
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2.5 Material accounting policy information (continued)

Foreign currencies

Transactions and balances

Transactions in foreign currencies are initially recorded by the Group’s entities at their respective functional
currency spot rates at the date of the transaction that first qualifies for recognition.

Monetary assets and liabilities denominated in foreign currencies are retranslated at the functional currency spot
rates of exchange at the reporting date. All differences are taken to the consolidated statement of income.

Non-monetary items that are measured in terms of historical cost in a foreign currency are translated using the
exchange rates as at the dates of the initial transactions. Non-monetary items measured at fair value in a foreign
currency are translated using the exchange rates at the date when the fair value was determined.

Group companies

As at the reporting date, the assets and liabilities of foreign operations are translated into the Parent Company’s
presentation currency at the rate of exchange prevailing at the reporting date and their statements of income are
translated at exchange rates prevailing at the dates of the transactions. The exchange differences arising on
translation for consolidation are recognised directly in the consolidated statement of comprehensive income. On
disposal of a foreign operation, the component of other comprehensive income relating to that particular foreign
operation is recognised in the consolidated statement of income.

Impairment of non-financial assets

The Group assesses at each reporting date whether there is an indication that an asset may be impaired. If any such
indication exists, or when annual impairment testing for an asset is required, the Group makes an estimate of the asset’s
recoverable amount. An asset’s recoverable amount is the higher of an asset’s or a cash-generating unit’s fair value
less costs to sell and its value in use and is determined for an individual asset, unless the asset does not generate cash
inflows that are largely independent of those from other assets or groups of assets and then its recoverable amount is
assessed as part of the cash-generating unit to which it belongs. Where the carrying amount of an asset (or cash-
generating unit) exceeds its recoverable amount, the asset (or cash-generating unit) is considered impaired and is
written down to its recoverable amount by recognising impairment loss in the consolidated statement of income.

In assessing value in use, the estimated future cash flows are discounted to their present value using a discount rate
that reflects current market assessments of the time value of money and the risks specific to the asset (or cash-
generating unit). In determining fair value less costs to sell, an appropriate valuation model is used. These calculations
are corroborated by available fair value indicators.

An assessment is made at each reporting date as to whether there is any indication that previously recognised
impairment losses may no longer exist or may have decreased. If such indication exists, the recoverable amount is
estimated. A previously recognised impairment loss is reversed only if there has been a change in the estimates used
to determine the asset’s recoverable amount since the last impairment loss was recognised. If that is the case, the
carrying amount of the asset is increased to its recoverable amount. That increased amount cannot exceed the carrying
amount that would have been determined, net of depreciation, had no impairment loss been recognised for the asset in
prior years. Such reversal is recognised in the consolidated statement of income.

Property, plant and equipment
Property, plant and equipment are stated at cost, net of accumulated depreciation and any accumulated losses, if any.
Land is not depreciated. Depreciation is calculated on a straight-line basis over the estimated useful lives as follows:

»  Furniture and equipment 3 to 5 years
»  Motor vehicles 5 years

An item of property, plant and equipment and any significant part initially recognised is derecognised upon disposal
or when no future economic benefits are expected from its use or disposal. Any gain or loss arising on derecognition
of the asset (calculated as the difference between the net disposal proceeds and the carrying amount of the asset) is
included in the consolidated statement of income when the asset is derecognised.
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2 BASIS OF PREPERATION AND MATERIAL ACCOUNTING POLICIES INFORMATION (continued)

2.5 Material accounting policy information (continued)

Property, plant and equipment (continued)
The residual values, useful lives and methods of depreciation of property, plant and equipment are reviewed at each
financial year end and adjusted prospectively, if appropriate.

Expenditure incurred to replace a component of an item of property, plant and equipment that is accounted for
separately is capitalised and the carrying amount of the component that is replaced is written off. Other subsequent
expenditure is capitalised only when it increases future economic benefits of the related item of property, plant and
equipment. All other expenditure is recognised in the consolidated statement of income as the expense is incurred.

The carrying values of property, plant and equipment are reviewed for impairment when events or changes in
circumstances indicate the carrying value may not be recoverable. If any such indication exists and where the
carrying values exceed the estimated recoverable amount, the assets are written down to their recoverable amount,
being the higher of their fair value less costs to sell and their value in use.

Investment properties

Investment properties comprise properties under development and developed properties that are held to earn rentals or
for capital appreciation or both. Properties held under a lease are classified as investment properties when they are
held to earn rentals or for capital appreciation or both, rather than for sale in the ordinary course of business or for use
in production or administrative functions.

Investment properties are measured initially at cost, including transaction costs. Transaction costs include professional
fees for legal services, commissions and other costs to bring the property to the condition necessary for it to be capable
of operating. The carrying amount also includes the cost of replacing part of an existing investment property at the
time that cost is incurred if the recognition criteria are met; and excludes the costs of day-to-day servicing of an
investment property.

Subsequent to initial recognition, investment properties are stated at fair value, which reflects market conditions at the
reporting date. Gains or losses arising from changes in the fair values of investment properties are included in the
consolidated statement of income in the year in which they arise.

Transfers are made to or from investment properties only when there is a change in use. For a transfer from investment
property to owner occupied property, the deemed cost for subsequent accounting is the fair value at the date of change
in use. If owner occupied property becomes an investment property, the Group accounts for such property in
accordance with the policy stated under property, plant and equipment up to the date of change in use.

Investment properties are derecognised when either they have been disposed of or when the investment property is
permanently withdrawn from use and no future economic benefit is expected from its disposal. The difference between
the net disposal proceeds and the carrying amount of the investment property would result in either gains or losses on
the retirement or disposal of the investment property. Any gains or losses are recognised in the consolidated statement
of income in the period of derecognition. No properties held under operating lease have been classified as investment
properties.

Investment in associates

An associate is an entity over which the Group has significant influence. Significant influence is the power to
participate in the financial and operating policy decisions of the investee but is not control or joint control over those
policies. The Group’s investment in its associates is accounted for using the equity method of accounting.

Under the equity method, the investment in the associate is initially recognised at cost in the consolidated statement of
financial position. The carrying amount of the investment is adjusted to recognise changes in the Group’s share of net
assets of the associate since the acquisition date. Goodwill relating to the associate is included in the carrying amount
of the investment and is not tested for impairment separately. The consolidated statement of income reflects the share
of the results of operations of the associate. Where there has been a change recognised directly in the other
comprehensive income of the associate, the Group recognises its share of any changes and discloses this, when
applicable, in the consolidated statement of comprehensive income. Unrealised gains and losses resulting from
transactions between the Group and the associate are eliminated to the extent of the interest in the associate.
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2 BASIS OF PREPERATION AND MATERIAL ACCOUNTING POLICIES INFORMATION (continued)

2.5 Material accounting policy information (continued)

Investment in associates (continued)

The share of profit of associates is shown on the face of the consolidated statement of income. This is the profit
attributable to equity holders of the associate and therefore is profit after tax and minority interests in the subsidiaries
of the associates.

The financial statements of the associates are prepared for the same reporting period as the Group and in case of
different reporting date of associate, which are not more than three months, from that of the Group, adjustments are
made for the effects of significant transactions or events that occur between that date and the date of the Group’s
consolidated financial statements. Where necessary, adjustments are made to bring the accounting policies in line
with those of the Group.

After application of the equity method, the Group determines whether it is necessary to recognise an impairment loss
on the Group’s investment in its associates. The Group determines at each reporting date whether there is any objective
evidence that the investment in the associate is impaired. If this is such evidence, the Group calculates the amount of
impairment as the difference between the recoverable amount of the associate and its carrying value, and then
recognises the amount in the consolidated statement of income.

Upon loss of significant influence over the associate, the Group measures and recognises any retained investment at
its fair value. Any difference between the carrying amount of the associate upon loss of significant influence and the
fair value of the retained investment and proceeds from disposal is recognised in the consolidated statement of income.

Inventories

Inventory items are intended to be used partially in the Group’s contracts, and are stated at the lower of cost and net
realisable value. Costs are those expenses incurred in bringing each item to its present location and condition,
determined on a weighted average basis.

Net realisable value is determined based on the estimated costs to purchase or replace a similar item including any
expenses to be incurred in bringing such item to its present location and condition, determined on a weighted average
basis.

Right-of-use assets

The Group recognises right-of-use assets at the commencement date of the lease (i.e., the date the underlying asset is
available for use). Right-of-use assets are measured at cost, less any accumulated depreciation and impairment losses,
and adjusted for any remeasurement of lease liabilities. The cost of right-of-use assets includes the amount of lease
liabilities recognised, initial direct costs incurred, and lease payments made at or before the commencement date less
any lease incentives received. Unless the Group is reasonably certain to obtain ownership of the leased asset at the end
of the lease term, the recognised right-of-use assets are depreciated on a straight-line basis over the shorter of its
estimated useful life and the lease term. Right-of-use assets are subject to impairment.

Lease liabilities

At the commencement date of the lease, the Group recognises lease liabilities measured at the present value of lease
payments to be made over the lease term. The lease payments include fixed payments (including in-substance fixed
payments) less any lease incentives receivable, variable lease payments that depend on an index or a rate, and amounts
expected to be paid under residual value guarantees. The lease payments also include the exercise price of a purchase
option reasonably certain to be exercised by the Group and payments of penalties for terminating a lease, if the lease
term reflects the Group exercising the option to terminate. The variable lease payments that do not depend on an index
or a rate are recognised as expense in the period on which the event or condition that triggers the payment occurs.

In calculating the present value of lease payments, the Group uses the incremental borrowing rate at the lease
commencement date if the borrowing rate implicit in the lease is not readily determinable. After the commencement
date, the amount of lease liabilities is increased to reflect the accretion of finance cost and reduced for the lease
payments made. In addition, the carrying amount of lease liabilities is remeasured if there is a modification, a change
in the lease term, a change in the in-substance fixed lease payments or a change in the assessment to purchase the
underlying asset.
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2 BASIS OF PREPERATION AND MATERIAL ACCOUNTING POLICIES INFORMATION (continued)

2.5 Material accounting policy information (continued)

Lease liabilities (continued)

Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition exemption to its short-term leases of property and equipment (i.e.,
those leases that have a lease term of 12 months or less from the commencement date and do not contain a purchase
option). It also applies the lease of low-value assets recognition exemption to leases of office equipment that are
considered of low value (i.e., below KD 1,500). Lease payments on short-term leases and leases of low-value assets
are recognised as expense on a straight-line basis over the lease term.

Financial instruments — Initial recognition and subsequent measurement

Financial assets and financial liabilities are recognised when the Group becomes a party to the contractual provisions
of the instrument. Financial assets and financial liabilities are initially measured at fair value. Transaction costs that
are directly attributable to the acquisition of financial assets or issue of financial liabilities (other than on financial
assets and financial liabilities at fair value through profit or loss) are added to or deducted from the fair value of the
financial assets or financial liabilities, as appropriate, on initial recognition. Transaction costs directly attributable to
the acquisition of financial assets or issue financial liabilities at fair value through profit or loss are recognised
immediately in consolidated statement of income.

Financial assets

All regular way purchases or sales of financial assets are recognised and derecognised on a trade date basis. Regular
way purchases or sales are purchases or sales of financial assets that require delivery of assets within the time frame
established by regulation or convention in the marketplace. All recognised financial assets are subsequently measured
in their entirety at either amortised cost or fair value, depending on the classification of the financial assets.

Classification of financial assets

Financial assets at amortised cost

Financial assets such as contract assets, accounts receivable and other assets, investment deposits, and cash and cash
equivalents that meet the following conditions are subsequently measured at amortised cost:

» the financial asset is held within a business model whose objective is to hold financial assets in order to collect
contractual cash flows; and

» the contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments
of principal and yield on the principal amount outstanding.

All other financial assets are subsequently measured at fair value through profit or loss except for equity instruments
when the Group may make an irrevocable election/designation at initial recognition to recognise fair value in other
comprehensive income.

Amortised cost and effective yield method
The effective yield method is a method of calculating the amortised cost of a debt instrument and of allocating profit
income over the relevant period.

For financial instruments at amortised cost, the effective profit rate is the rate that exactly discounts estimated future
cash receipts (including all fees and points paid or received that form an integral part of the effective profit rate,
transaction costs and other premiums or discounts) excluding expected credit losses, through the expected life of the
debt instrument, or, where appropriate, a shorter period, to the gross carrying amount of the debt instrument on initial
recognition.

The amortised cost of a financial asset is the amount at which the financial asset is measured at initial recognition
minus the principal repayments, plus the cumulative amortisation using the effective yield method of any difference
between that initial amount and the maturity amount, adjusted for any loss allowance. On the other hand, the gross
carrying amount of a financial asset is the amortised cost of a financial asset before adjusting for any loss allowance.
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2.5 Material accounting policy information (continued)

Financial instruments — Initial recognition and subsequent measurement (continued)

Financial assets (continued)

Classification of financial assets (continued)

Amortised cost and effective yield method (continued)

Profit income is recognised using the effective yield method for debt instruments measured subsequently at amortised
cost. Profit income is calculated by applying the effective profit rate to the gross carrying amount of a financial asset,
except for financial assets that have subsequently become credit-impaired. For financial assets that have subsequently
become credit-impaired, profit income is recognised by applying the effective profit rate to the amortised cost of the
financial asset. If, in subsequent reporting periods, the credit risk on the credit-impaired financial instrument improves
so that the financial asset is no longer credit-impaired, profit income is recognised by applying the effective profit rate
to the gross carrying amount of the financial asset.

Financial assets at FVOCI

On initial recognition, the Group may make an irrevocable election (on an instrument-by-instrument basis) to
designate investments in equity instruments as at FVOCI. Designation at FVOCI is not permitted if the equity
investment is held for trading or if it is contingent consideration recognised by an acquirer in a business combination
to which IFRS 3 applies.

Investments in equity instruments at FVOCI are initially measured at fair value plus transaction costs.
Subsequently, they are measured at fair value with gains and losses arising from changes in fair value recognised
in other comprehensive income. The cumulative gain or loss will not be reclassified to consolidated statement of
income on disposal of the equity investments, instead, they will be transferred to retained earnings. The Group has
designated all investments in equity instruments that are not held for trading as at FVOCI on initial application of
IFRS 9.

Dividends on these investments in equity instruments are recognised in consolidated statement of income when the
Group’s right to receive the dividends is established in accordance with IFRS 15: Revenue from contracts with
customers, unless the dividends clearly represent a recovery of part of the cost of the investment.

Fair Value Through Profit and Loss (FVTPL)

Financial assets whose business model is to acquire and sell, or whose contractual terms do not give rise on specified
dates to cash flows that are solely payments of principal and interest (SPPI) on the principal amount outstanding,
are classified as FVTPL.

The Group classifies financial assets fair value through profit and loss when they have been purchased or issued
primarily for short-term profit making through trading activities or form part of a portfolio of financial instruments
that are managed together, for which there is evidence of a recent pattern of short-term profit taking. Held-for-
trading assets are recorded and measured in the consolidated statement of financial position at fair value.

In addition to the above, on initial recognition, the Group may irrevocably designate a financial asset that otherwise
meets the requirements to be measured at amortised cost or at FVOCI as at FVTPL if doing so eliminates or
significantly reduces an accounting mismatch that would otherwise arise.

Financial assets classified as FVTPL are subsequently measured at fair value with gains and losses arising due to
changes in fair value recognised in the consolidated statement of income. Interest income and dividends are
recognised in the consolidated statement of income according to the terms of the contract, or when the right to
payment has been established.

Impairment of financial assets

The Group recognises a loss allowance for expected credit losses on financial assets that are measured at amortised
cost. No impairment loss is recognised for equity instruments that are classified as financial assets at FVOCI. The
amount of expected credit losses is updated at each reporting date.
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2.5 Material accounting policy information (continued)
Financial instruments — Initial recognition and subsequent measurement (continued)
Financial assets (continued)

Impairment of financial assets (continued)

The Group always recognises lifetime ECL for trade receivables which generally do not have a significant financing
component. The expected credit losses on these financial assets are estimated using a provision matrix based on the
Group’s historical credit loss experience, adjusted for factors that are specific to the debtors, general economic
conditions and an assessment of both the current as well as the forecast direction of conditions at the reporting date,
including time value of money where appropriate. Lifetime ECL represents the expected credit losses that will result
from all possible default events over the expected life of a trade receivables.

Credit-impaired financial assets at amortised cost
A financial asset is credit-impaired when one or more events, constituting an event of default for internal credit risk
management purposes as historical experience indicates, that have a detrimental impact on the estimated future cash
flows of that financial asset have occurred that meet below criteria. Evidence that a financial asset is credit-impaired
includes observable data about the following events:

» significant financial difficulty of the issuer or the borrower;

» abreach of contract, such as a default or past due event;

» the lender(s) of the borrower, for economic or contractual reasons relating to the borrower’s financial

difficulty, having granted to the borrower a concession(s) that the lender(s) would not otherwise consider;
» it is becoming probable that the borrower will enter bankruptcy or other financial reorganisation; or
» the disappearance of an active market for that financial asset because of financial difficulties.

Write-off of financial assets at amortised cost

The Group writes off a financial asset at amortised cost when there is information indicating that the counterparty
is in severe financial difficulty and there is no realistic prospect of recovery, e.g. when the counterparty has been
placed under liquidation or has entered into bankruptcy proceedings. Financial assets written off may still be subject
to enforcement activities under the Group’s recovery procedures, considering legal advice where appropriate. Any
recoveries made are recognised in the consolidated statement of income.

Measurement and recognition of expected credit losses

The measurement of expected credit losses is a function of the probability of default, loss given default (i.e. the
magnitude of the loss if there is a default) and the exposure at default. The assessment of the probability of default
and loss given default is based on historical data adjusted by forward-looking information as described above. As
for the exposure at default, for financial assets, this is represented by the assets’ gross carrying amount at the
reporting date; for loan commitments and financial guarantee contracts, the exposure includes the amount drawn
down as at the reporting date.

For financial assets, the expected credit loss is estimated as the difference between all contractual cash flows that
are due to the Group in accordance with the contract and all the cash flows that the Group expects to receive,
discounted at the original effective profit rate.

The Group recognises an impairment loss in consolidated statement of income for all financial assets at amortised
cost with a corresponding adjustment to their carrying amount through a loss allowance account.

Derecognition

The Group derecognises a financial asset when the contractual rights to the cash flows from the financial asset
expire, or it transfers the rights to receive the contractual cash flows in a transaction in which substantially all of the
risks and rewards of ownership of the financial asset are transferred or in which the Group neither transfers nor
retains substantially all of the risks and rewards of ownership and it does not retain control of the financial asset.

From 1 November 2017, any cumulative gain/loss recognised in OCI in respect of equity investment securities
designated as at FVOCI is not recognised in consolidated statement of income on derecognition of such securities.

Any interest in transferred financial assets that qualify for derecognition that is created or retained by the Group is
recognised as a separate asset or liability.
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2.5 Material accounting policy information (continued)
Financial instruments — Initial recognition and subsequent measurement (continued)
Financial assets (continued)

Derecognition (continued)

If the terms of a financial asset are modified, the Group evaluates whether the cash flows of the modified asset are
substantially different. If the cash flows are substantially different, then the contractual rights to cash flows from
the original financial asset are deemed to have expired. In this case, the original financial asset is derecognised and
a new financial asset is recognised at fair value.

Financial liabilities
All financial liabilities are subsequently measured at amortised cost using the effective yield method.

The Group’s financial liabilities include murabaha payables, accounts payable and other liabilities, and contract
liabilities, and lease liabilities.

Subsequent measurement
The subsequent measurement of financial liabilities depends on their classification as described below:

Murabaha payables

Murabaha payables represent amounts payable on a deferred settlement basis for assets purchased under murabaha
arrangements. Murabaha payables are stated at the contractual amount payable, less deferred profit payable. Profit
payable is expensed on a time apportionment basis taking account of the profit rate attributable and the balance
outstanding.

Accounts payable and other liabilities
Liabilities are recognised for amounts to be paid in the future for goods or services received, whether billed by the
supplier or not.

Derecognition
A financial liability is derecognised when the obligation under the liability is discharged or cancelled or expires.

When an existing financial liability is replaced by another from the same lender on substantially different terms, or the
terms of an existing liability are substantially modified, such an exchange or modification is treated as a derecognition
of the original liability and the recognition of a new liability, and the difference in the respective carrying amounts is
recognised in the consolidated statement of income.

Offsetting of financial instruments

Financial assets and financial liabilities are offset, and the net amount reported in the consolidated statement of
financial position if and only if, there is a currently enforceable legal right to offset the recognised amounts and
there is an intention to settle on a net basis, or to realise the assets and settle the liabilities simultaneously.

Fair value measurement

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date. The fair value measurement is based on the presumption that
the transaction to sell the asset or transfer the liability takes place either:

» In the principal market for the asset or liability; or
» In the absence of a principal market, in the most advantageous market for the asset or liability.

The principal or the most advantageous market must be accessible to by the Group.

The fair value of an asset or a liability is measured using the assumptions that market participants would use when
pricing the asset or liability, assuming that market participants act in their economic best interest.
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2.5 Material accounting policy information (continued)

Fair value measurement (continued)

A fair value measurement of a non-financial asset takes into account a market participant's ability to generate
economic benefits by using the asset in its highest and best use or by selling it to another market participant that
would use the asset in its highest and best use.

The Group uses valuation techniques that are appropriate in the circumstances and for which sufficient data are
available to measure fair value, maximizing the use of relevant observable inputs and minimizing the use of
unobservable inputs.

All assets and liabilities for which fair value is measured or disclosed in the consolidated financial statements are
categorised within the fair value hierarchy, described as follows, based on the lowest level input that is significant
to the fair value measurement as a whole:

» Level 1 Quoted (unadjusted) market prices in active markets for identical assets or liabilities.

» Level 2 Valuation techniques for which the lowest level input that is significant to the fair value
measurement is directly or indirectly observable.

» Level 3 Valuation techniques for which the lowest level input that is significant to the fair value

measurement is unobservable.

For assets and liabilities that are recognised in the consolidated financial statements on a recurring basis, the Group
determines whether transfers have occurred between levels in the hierarchy by re-assessing categorisation (based
on the lowest level input that is significant to the fair value measurement as a whole) at the end of each reporting
period.

For the purpose of fair value disclosures, the Group has determined classes of assets and liabilities on the basis of
the nature, characteristics and risks of the asset or liability and the level of the fair value hierarchy as explained
above.

Employees’ end of service benefits

The Group provides end of service benefits to its employees in accordance with Kuwait Labour Law. The
entitlement to these benefits is based upon the employees’ final salary and length of service, subject to the
completion of a minimum service period in accordance with relevant labour law and the employees’ contracts. The
expected costs of these benefits are accrued over the period of employment. This liability, which is unfunded,
represents the amount payable to each employee as a result of termination on the reporting date.

With respect to its national employees, the Group makes contributions to the Public Institution for Social Security
calculated as a percentage of the employees’ salaries. The Group’s obligations are limited to these contributions,
which are expensed when due.

Provisions

Provisions are recognised when the Group has a present obligation (legal or constructive) as a result of a past event,
it is probable that an outflow of resources embodying economic benefits will be required to settle the obligation and
a reliable estimate of the obligation amount can be made.

Fiduciary assets
Assets and related deposits held in trust or in a fiduciary capacity are not treated as assets or liabilities of the Group
and accordingly are not included in the consolidated statement of financial position.

Contingencies
Contingent assets are not recognised in the consolidated financial statements, but are disclosed when an inflow of

economic benefits is probable.

Contingent liabilities are not recognised in the consolidated financial statements, but are disclosed unless the
possibility of an outflow of resources embodying economic benefits is remote.
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2.5 Material accounting policy information (continued)

Segment information

A segment is a distinguishable component of the Group that is engaged either in providing products or services
(business segment), or in providing products and services within a particular economic environment (geographic
segment), which is subject to risks and rewards that are different from those of other segments.

Contract balances

Contract assets

A Contract asset is the right to consideration in exchange of goods or services transferred to the customer. If the Group
performs by transferring goods or services to a customer before the customer pays consideration or before the payment
is due, a contract asset is recognised for the earned consideration that is conditional.

Contract liabilities

A contract liability is the obligation to transfer goods or services to a customer for which the Group has received
consideration (or an amount of consideration is due) from the customer. If a customer pays consideration before the
Group transfers goods or services to the customer, a contract liability is recognised when the payment is made, or the
payment is due (whichever is earlier). Contract liabilities are recognised as revenue when the Group performs under
the contract.

2.6 Significant accounting judgments, estimates and assumptions

The preparation of the Group’s consolidated financial statements requires management to make judgments,
estimates and assumptions that affect the reported amount of revenues, expenses, assets and liabilities and the
disclosure of contingent liabilities, at the end of the reporting period. However, uncertainty about these assumptions
and estimates could result in outcomes that require a material adjustment to the carrying amount of the asset or
liability affected in future periods.

Judgments
In the process of applying the Group’s accounting policies, management has made the following significant
judgments, which have the most significant effect on the amounts recognised in the consolidated financial
statements:

Classification of real estate properties
Management decides on acquisition of a real estate property whether it should be classified as trading or investment

property.

The Group classifies property as an investment property if it is acquired, developed or is in the process of
development to principally generate rental income or for capital appreciation, or for undetermined future use.

The Group classifies property as trading property if it is principally acquired or developed for sale in the ordinary
course of business, if any.

Classification of financial instruments
Management decides on acquisition of a financial instrument whether it should be classified as “at fair value through
profit or loss” or “at fair value through other comprehensive income”.

Classification of financial instruments as “at fair value through profit or loss” depends on how management
monitors the performance of these financial instruments. When they have readily available reliable fair values and
the changes in fair values are reported as part of profit or loss in the management accounts, they are classified as
“at fair value through profit or loss”.

The Group classifies all other financial instruments as financial assets at fair value through other comprehensive
income.
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2.6 Significant accounting judgments, estimates and assumptions (continued)

Judgments (continued)

Determining the lease term of contracts with renewal and termination options — Group as lessee

The Group determines the lease term as the non-cancellable term of the lease, together with any periods covered by
an option to extend the lease if it is reasonably certain to be exercised, or any periods covered by an option to
terminate the lease, if it is reasonably certain not to be exercised.

The Group has several lease contracts that include extension and termination options. The Group applies judgement
in evaluating whether it is reasonably certain whether or not to exercise the option to renew or terminate the lease.
That is, it considers all relevant factors that create an economic incentive for it to exercise either the renewal or
termination. After the commencement date, the Group reassesses the lease term if there is a significant event or
change in circumstances that is within its control and affects its ability to exercise or not to exercise the option to
renew or to terminate (e.g., construction of significant leasehold improvements or significant customisation to the
leased asset).

Estimates and assumptions

The key assumptions concerning the future and other key sources of estimation uncertainty at the reporting date,
that have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within
the next financial year, are described below. The Group based its assumptions and estimates on parameters available
when the consolidated financial statements were prepared. Existing circumstances and assumptions about future
developments, however, may change due to market changes or circumstances arising beyond the control of the
Group. Such changes are reflected in the assumptions when they occur.

Valuation of investment properties

The fair value of developed investment properties is determined based on valuation performed annually by
independent professional real estate valuation experts using recognised valuation techniques. Developed investment
properties are valued using the income capitalisation approach; or, the market approach based on recent transactions
for properties with characteristics and location similar to those of the Group’s properties.

The fair value of investment properties under development is also determined based on valuation performed
annually by independent professional real estate valuation experts using recognised valuation techniques
recommended by the International Valuation Standards Committee, except if such values cannot be reliably
determined.

Valuation of unquoted equity investments

Valuation of unquoted equity investments is normally based on one of the following:

» recent arm’s length market transactions;

» current fair value of another instrument that is substantially the same;

» the expected cash flows discounted at current rates applicable for items with similar terms and risk
characteristics; or

»  Other valuation models.

»  Net assets value “NAV" when the underlying assets are measured in fair value.

The determination of the cash flows and discount factors for unquoted equity investments requires significant
estimation.

Impairment of financial assets at amortised cost

The allowance for expected credit losses for financial assets disclosed in Note 7 and Note 8 are based on assumptions
about risk of default and expected loss rates. The Group uses judgement in making these assumptions and selecting
the inputs to the impairment calculation, based on the Group’s past history, existing market conditions as well as
forward looking estimates at the end of each reporting period.
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2.6 Significant accounting judgments, estimates and assumptions (continued)

Estimates and assumptions (continued)

Leases — Estimating the incremental borrowing rate

The Group cannot readily determine the profit rate implicit in the lease, therefore, it uses its incremental borrowing
rate (IBR) to measure lease liabilities. The IBR is the rate of profit that the Group would have to pay to borrow over
a similar term, and with a similar security, the funds necessary to obtain an asset of a similar value to the right-of-
use asset in a similar economic environment. The IBR therefore reflects what the Group ‘would have to pay’, which
requires estimation when no observable rates are available (such as for subsidiaries that do not enter into financing
transactions) or when they need to be adjusted to reflect the terms and conditions of the lease (for example, when
leases are not in the subsidiary’s functional currency). The Group estimates the IBR using observable inputs (such
as market profit rates) when available and is required to make certain entity-specific estimates (such as the
subsidiary’s stand-alone credit rating).

3 BASIC AND DILUTED EARNINGS PER SHARE

Basic earnings per share are calculated by dividing the profit for the year by the weighted average number of
ordinary shares outstanding during the year. Diluted earnings per share are calculated by dividing the profit for the
year by the weighted average number of ordinary shares outstanding during the year plus the weighted average
number of ordinary shares that would be issued on the conversion of all the dilutive potential ordinary shares into
ordinary shares. As at 31 October, the Parent Company had no outstanding dilutive potential shares.

2024 2023

Profit for the year attributable to equity holders of the Parent Company (KD):

From continuing operations (KD) 1,883,170 900,366

From discontinued operations (KD) 129,637 109,950
Profit for the year attributable to equity holders of the Parent Company (KD) 2,012,807 1,010,316
Weighted average number of shares outstanding during the year 450,534,680 450,534,680
Basic and diluted earnings per share attributable to equity holders of
the Parent Company:

From continuing operations 4.18 fils 2.00 fils

From discontinued operations 0.29 fils 0.24 fils
Basic and diluted earnings per share 4.47 fils 2.24 fils

There have been no transactions involving ordinary shares between the reporting date and the date of authorization
of this consolidated financial statements which would require the restatement of earnings per share.

4 INVESTMENT PROPERTIES

2024 2023
KD KD
As at 1 November 40,707,847 40,901,816
Additions* - 2,878,500
Disposals** (6,371,239) (2,830,319)
Unrealised loss on revaluation (160,992) (242,150)
As at 31 October 34,175,616 40,707,847

* During the prior year, the Parent Company acquired an investment property from the Ultimate Parent Company for
a total consideration of KD 2,878,500.

** During the year ended 31 October 2024, the Parent Company sold certain investment properties to non-related

parties for a total consideration of KD 7,287,942 (2023: KD 3,178,936). As a result, the Group realised a gain on sale
of KD 916,703 (2023: KD 348,617) in the consolidated statements of income.
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As at 31 October, investment properties are categorised into:

Geographical 2024 2023

allocation KD KD
Developed properties State of Kuwait 29,360,000 35,165,000
Pieces of land Kingdom of Bahrain 4,815,616 5,542,847

34,175,616 40,707,847

The fair value of investment properties has been determined based on the lower of two valuations performed by
independent professional real estate valuation experts who are specialised in valuing such type of properties. Both
valuers have used the following methods:

Developed properties have been valued using the income capitalisation approach.
Land have been valued using the market approach based on recent transactions for properties with characteristics
and location similar to those of the Group’s properties.

Description of the above valuation methods is provided in detail in (Note 23).

Based on those valuations, the Group has recognised an unrealised loss of KD 160,992 (2023: KD 242,150) in the
consolidated statement of income.

The significant assumptions made relating to valuation of developed properties are set out below:

2024 2023
Income capitalization approach (level 3)
Total area available for rent (sqm) 11,501 15,154
Average monthly rent per sqm (KD) 14 11
Average yield rate (%) 5.9% 5.9%
Market comparison approach (level 2)
Price per sqm (KD) 150 to 615 150 to 615

As at 31 October 2024, investment properties with a carrying value of KD 16,360,000, KD Nil and KD Nil, (2023:
KD 15,293,000 and KD 4,720,000 and KD 3,793,000) are pledged as a security against letters of guarantee and
murabaha payables to the Ultimate Parent Company, other related parties and local financial institutions,
respectively (Note 15).

Sensitivity analysis
The table below presents the sensitivity of the valuation to changes in the significant assumptions underlying the
valuation of the investment properties:

Changes in
significant Sensitivity of the input to fair value
assumptions KD

Average monthly rent (per sqm) KD 10 A 1% (2023: 1%) increase in the average monthly
rent per sqm would increase the fair value by KD
293,600 (2023: KD 347,290)

Average yield rate 4%t0 8% A 1% (2023: 1%) increase in the average yield rate
would decrease the fair value by KD 290,693 (2023:
KD 343,851)
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5 LEASES

Set out below are the carrying amounts and movement during the year of right-of-use assets and lease liabilities:

Right-of-use assets Lease liabilities

2024 2023 2024 2023

KD KD KD KD
As at 1 November 961,936 2,549,303 711,357 1,393,629
Depreciation expense (577,162) (1,587,367) - -
Finance costs - - 20,643 54,422
Payments of lease liabilities - - (732,000) (736,694)
As at 31 October 384,774 961,936 - 711,357

The Group discounted its lease payments using an incremental borrowing rate of 5% (2023: 5%) per annum.

Set out below, are the amounts recognised in consolidated statement of income related to leases:

2024 2023
KD KD
Depreciation expense of right-of-use assets (recorded under
cost of services rendered) 577,162 1,587,367
Finance costs 20,643 54,422
As at 31 October 597,805 1,641,789

6 FINANCIAL ASSETS AT FAIR VALUE THROUGH OTHER COMPREHENSIVE INCOME

2024 2023
KD KD
Foreign unquoted equity securities 259,056 340,380
Fair value hierarchy disclosures are provided in (Note 23).
7 CONTRACT ASSETS/CONTRACT LIABILITIES
2024 2023
KD KD
Accumulated costs and estimated earnings on contracts in progress 20,663,534 26,490,147
Progress billings on contracts in progress (20,663,534) (26,356,982)
- 133,165
Less: allowance for expected credit losses - (9,980)
- 123,185

Contract assets/contract liabilities are presented in the consolidated statement of financial position as follows:

2024 2023
KD KD
Contract assets, net - 123,185
Contract liabilities - -
- 123,185
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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7 CONTRACT ASSETS/CONTRACT LIABILITIES (continued)

Retention receivables/payables relating to contracts in progress are disclosed in (Note 8) and (Note 16), respectively.

The movements in the allowance for expected credit losses of contract assets is as follows:

2024 2023
KD KD
At 1 November 9,980 104,231
Reversal of allowance for ECL during the year (9,980) (94,251)
At 31 October - 9,980
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8 ACCOUNTS RECEIVABLE AND OTHER ASSETS

2024

Gross balance
Less: Allowance for ECL

Receivables, net

2023

Gross balance
Less: Allowance for ECL

Receivables, net

The movements in the allowance for ECL during the years ended 31 October is as follows:

At 1 November
ECL charge for the year

Reversal of allowance for ECL during the year
Allowance for ECL written-off during the year
Transfer from provision for expected losses from contracts and delayed penalties

At 31 October

Non-current Current
Trade
receivables
and amounts
Non-current Current due from Amounts due Prepaid
Retention Retention contract from related ~ Subcontractors’ expenses and Other
receivables receivables owners parties debit balances Advances to refundable receivables
(Note 8.1) (Note 8.1) (Note 8.2) (Note 8.3) (Note 8.4) subcontractors deposits (Note 8.5) Total
KD KD KD KD KD KD KD KD KD
883,732 2,671,503 5,075,423 9,237 7,552,890 15,845 250,962 735,868 17,195,460
(99,810) (316,113) (3,044,710) 919) (7,480,365) - - (325,637)  (11,267,554)
783,922 2,355,390 2,030,713 8,318 72,525 15,845 250,962 410,231 5,927,906
881,447 2,671,503 5,925,654 580,094 7,748,140 71,681 236,398 737,650 18,852,567
(99,552) (274,043)  (3,476,002) 919) (7,468,775) - - (321,274)  (11,640,565)
781,895 2,397,460 2,449,652 579,175 279,365 71,681 236,398 416,376 7,212,002
2024 2023
KD KD
11,640,565 11,446,188
45,393 436,197
(101,692) (241,820)
(410,856) -
94,144 -
11,267,554 11,640,565

<
N
o
~
et
P
(o]
Q
a
(0 4
(1]
>
c
C
a




Al-Enma’a Real Estate Company K.S.C.P. and its Subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
At 31 October 2024

8 ACCOUNTS RECEIVABLE AND OTHER ASSETS (continued)

8.1 Retention receivables
Retention receivables include certain balances of KD 3,347,363 (2023: KD 3,345,078) related to completed projects.

8.2 Trade receivables and amounts due from contract owners
As at 31 October, the ageing analysis of trade receivables and amounts due from contract owners is as follows:

Not past due Past due
Less than 3to6 More than 6
3 months months months Total
KD KD KD KD

2024
Total gross carrying amount at default 493,224 30,773 4,551,426 5,075,423
Expected credit loss (37,169) (24,311) (2,983,230) (3,044,710)
Expected credit loss rate 8% 79% 66% 60%
2023
Total gross carrying amount at default 390,767 126,452 5,408,435 5,925,654
Expected credit loss (52,669) (46,209) (3,377,124) (3,476,002)
Expected credit loss rate 13% 37% 62% 59%

Trade receivables and receivables from contract owners are non-interest bearing and are generally on terms of 30 to
90 days.

It is not the practice of the Group to obtain collaterals over trade receivables and amounts due from contract owners.

8.3 Amounts due from related parties
Terms and conditions relating to related party receivables are provided in (Note 18).

8.4 Subcontractor debit balances

In previous years, the Parent Company initiated legal actions against foreign subcontractor for failing to meet the
contractual obligations of certain construction contracts. The court has not yet delivered its verdict on these cases.
According to the Parent Company’s external legal counsel, there is significant uncertainty regarding the expected
outcome of these legal proceedings. Consequently, the Group's management had fully impaired the outstanding
balance due from the subcontractors, amounting to KD 7,435,105 (2023: KD 7,435,105).

8.5 Other receivables

Other receivables are considered to have a low risk of default and management believes that the counterparties have a
strong capacity to meet contractual cash flow obligations in the near term. As a result, the impact of applying the
expected credit risk model at the reporting date was immaterial.

9 INVESTMENT DEPOSITS

Investment deposits of KD 15,950,000 (2023: KD 8,155,774) are placed with local Islamic banks and are denominated
in Kuwaiti Dinars. The average rate of profit on these deposits during the year ended 31 October 2024 was 4.2 %
(2023: 3.67%) per annum. Investment deposits have an original maturity of three months or less and are automatically
renewable for a similar period.

The Group had pledged investment deposits with a carrying value of KD 1,200,000 (2023: KD 5,532,666) to the
Ultimate Parent Company against Murabaha payables to fulfil collateral requirements (Note 15).

Investment deposits amounting to KD 1,200,000 (2023: KD 5,605,774) are placed with the Ultimate Parent Company
(Note 18).
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10 CASH AND CASH EQUIVALENTS

Cash and cash equivalents included in the consolidated statement of cash flows are reconciled to the related items in
the consolidated statement of financial position as follows:

2024 2023

KD KD
Investment deposits (Note 9) 15,950,000 8,155,774
Bank balances and cash 200,701 4,390,863
Cash and cash equivalents at 31 October 16,150,701 12,546,637

Bank balances and cash amounting to KD 178,202 and KD Nil (2023: KD 233,851 and KD 82,153) are held with the
Ultimate Parent Company and other related parties (Note 18).

The Group holds certain investment deposits and bank balances with a related party entity in its capacity as fiduciary
assets as disclosed in Note 19. These assets are not included in the consolidated statement of financial position.

11 SHARE CAPITAL
Authorised, issued and fully paid

2024 2023
KD KD
450,534,680 shares of 100 fils each (fully paid in cash) 45,053,468 45,053,468

12 STATUTORY RESERVE

In accordance with the Companies’ Law, and the Parent Company's Memorandum of Incorporation, a minimum of
10% of the profit for the year before contributions to KFAS, NLST, Zakat and Board of Directors’ remuneration shall
be transferred to statutory reserve. The annual general assembly of the Parent Company may resolve to discontinue
such transfer when the reserve exceeds 50% of the issued share capital. The reserve may only be used to offset losses
or enable the payment of a dividend up to 5% of paid-up share capital in years when profit is not sufficient for the
payment of such dividend due to absence of distributable reserves. Any amounts deducted from the reserve shall be
refunded when the profits in the following years suffice, unless such reserve exceeds 50% of the issued share capital.

13 VOLUNTARY RESERVE

In accordance with the Companies’ Law, and the Parent Company’s Memorandum of Incorporation and Articles of
Association, a maximum of 10% of the profit for the year before contributions to KFAS, NLST, Zakat and Board of
Directors’ remuneration is required to be transferred to the voluntary reserve. Such annual transfers may be
discontinued by a resolution of the shareholders’ general assembly upon a recommendation by the Board of Directors.
There are no restrictions on the distribution of this reserve.

14 EMPLOYEES’ END OF SERVICE BENEFITS

The movement of the provision for employees’ end of service benefits recognised in the consolidated statement of
financial position as at 31 October is as follows:

2024 2023
KD KD
As at 1 November 1,141,850 1,128,617
Charge for the year 247,789 203,238
Payments made during the year (222,317) (190,005)
Transferred to discontinued operations (92,254) -
As at 31 October 1,075,068 1,141,850
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15 MURABAHA PAYABLES

2024 2023

KD KD
Gross amount 7,304,852 12,133,541
Less: deferred profit (29,071) (146,704)
7,275,781 11,986,837
Current 485,252 4,730,041
Non-current 6,790,529 7,256,796
7,275,781 11,986,837

Murabaha payables represent amounts payable on a deferred settlement basis for assets purchased under Islamic
financing arrangements. Murabaha payables carry profit at a rate ranging from 5% to 6.50% (2023: 5.25% to 6.50%)
per annum.

As at 31 October 2024, murabaha payables with carrying values of KD 7,275,781, KD Nil, KD Nil (2023: KD
4,803,291, KD 2,879,245 and KD 4,304,301) were granted by the Ultimate Parent Company, related local financial
institution and other local financial institutions, respectively (Note 18).

As at 31 October 2024, murabaha payables are secured by certain pledged investment deposits, to the Ultimate
Parent Company, with a carrying value of KD 1,200,000 (2023: KD 5,532,666) (Note 9). In addition, murabaha
payables are secured, to the Ultimate Parent Company, other related parties and local financial institutions by certain
investment properties with a carrying value of KD 16,360,000, KD Nil and KD Nil, respectively (2023: KD
15,293,000, KD 4,720,000 and KD 3,793,000, respectively) (Note 4).

16 ACCOUNTS PAYABLE AND OTHER LIABILITIES

2024 2023
KD KD
Trade payables 205,364 852,623
Advance payments received from contract owners 180,684 148,846
Deferred income 25,293 30,678
Retention payables 361,213 1,351,428
Dividend payable 54,216 57,295
Staff leave provision 205,188 251,460
Refundable deposits received from tenants 294,279 290,581
Accrued expenses 281,404 194,405
KFAS, NLST and Zakat payable 91,971 51,206
Other liabilities 693,015 891,157
Provision for legal claims 1,982,281 1,922,439
4,374,908 6,042,118
Current 2,078,870 2,800,319
Non-current 2,296,038 3,241,799
4,374,908 6,042,118

Trade payables are non-interest bearing and are normally settled on 60-day terms.
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17  SEGMENT INFORMATION

For management purposes, the Group is organised into business units, based on their products and services, in order
to manage its various lines of business. For segment reporting, the Group has five reportable operating segments as
follows:

Construction projects: ~ Undertaking contracts to construct buildings.

Services rendered: Undertaking maintenance of mechanical and electrical spare parts and building
materials, providing security services, and managing real estate for others.

Real estate: Managing its own properties and renting properties for others.
Investments: Participating and investing in shares of local and foreign companies and real estate
properties.

No operating segments have been aggregated to form the above reportable operating segments.

Management of the Parent Company monitors the operating results of its business units separately for making
decisions about resource allocation and performance assessment. Segment performance is evaluated based on profit
or loss and is measured consistently with profit or loss in the consolidated financial statements.

Reported segment profit or loss is based on internal management reporting information that is regularly reviewed
by the chief operating decision maker in order to allocate resources to the segment and to assess its performance,
and is reconciled to the Groups profit or loss.

During the years ended 31 October 2024 and 31 October 2023 there were no significant inter-segment transactions.

Segment assets and liabilities comprise those operating assets and liabilities that are directly attributable to the
segment.
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Al-Enma’a Real Estate Company K.S.C.P. and its Subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

At 31 October 2024

17 SEGMENT INFORMATION (continued)

]
1

Construction Services
projects rendered Real estate Investments Unallocated Total
KD KD KD KD KD KD
31 October 2024
Assets 4,574,817 999,554 29,483,270 21,604,027 307,389 56,969,057
Liabilities 2,444,433 1,123,919 21,641 7,278,361 1,857,403 12,725,757
<
o
=)
31 October 2023 N
Assets 5,241,247 2,064,947 35,259,339 19,038,013 408,689 62,012,235 =
(o]
Liabilities 3,692,663 2,239,180 5,829 12,002,384 1,942,106 19,882,162 w
(0 4
Geographical segment ©
3
The Group operates in primarily in the domestic market in Kuwait and the regional market in the Gulf Countries. The following table shows the distribution of the Group’s m
segment assets and revenues by geographical markets. (an
Kuwait Gulf council countries Total
2024 2023 2024 2023 2024 2023
KD KD KD KD KD KD
Non-current assets 30,599,701 37,007,161 5,074,671 5,895,080 35,674,372 42,902,241

Revenues* 9,203,965 8,107,693 287,942 563,585 9,491,907 6,640,276

* Includes revenues of Eresco which is classified as discontinued operations as at 31 October 2024 and 31 October 2023 (Note 26).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
At 31 October 2024

18 RELATED PARTY TRANSACTIONS

These represent transactions with major shareholders, associates, directors and executive officers of the Group, close
members of their families and companies of which they are principal owners or over which they are able to exercise
control or significant influence entered into by the Group in the ordinary course of business. Pricing policies and terms
of these transactions are approved by the Parent Company’s Board of Directors.

Transactions and balances with related parties included in the consolidated financial statements are as follows:

Other Ultimate
related Parent Total Total
parties** Company 2024 2023
KD KD KD KD

Consolidated statement of income
Revenue from services rendered* 1,030 1,114,931 1,115,961 1,355,157
Revenue from real estate activities - 48,000 48,000 8,000
Profit on investment deposits - 139,597 139,597 205,700
Cost of real estate activities 6,522 150,035 156,557 106,762
Cost of services rendered 20,824 2,505 23,329 43,509
Cost of construction contracts 4,645 31,400 36,045 93,491
General and administrative expenses 24,859 96 24,955 13,419
Finance costs on murabaha payables - 267,820 267,820 300,222

* Revenue from services rendered includes KD 1,016,320 (2023: KD 714,227) arising from trust and fiduciary
activities, out of which, KD119,920 (2023: KD 118,690) has been earned from services rendered to the Ultimate Parent
Company (Note 19).

** Other related parties include affiliates of the Ultimate Parent Company.

During the prior year, the Parent Company acquired an investment property from the Ultimate Parent Company for a
total consideration of KD 2,878,500 (Note 4).

During the year, the Parent company sold its entire equity interest in its wholly owned subsidiary, ERESCO
Security Company K.S.C. (Closed) (“Eresco”) to a related party for a total consideration of KD 550,000. As a
result, the Group realised a gain on sale of KD 123,923 in the consolidated statements of income (Note 26).

Other Ultimate

related Parent Total Total

parties Company 2024 2023

KD KD KD KD

Consolidated statement of financial position
Amounts due from related parties, net (Note 8) - 8,318 8,318 579,175
Investment deposits (Note 9) - 1,200,000 1,200,000 5,605,774
Bank balances and cash (Note 10) - 178,202 178,202 316,004
Murabaha payables (Note 15) - 7,275,781 7,275,781 7,682,536
Accounts payable and other liabilities - 8,000 8,000 19,653

saCF updated
As of 31 October 2024, bank balances amounting to KD Nil (31 October 2023: KD 2,959,012, are related to fiduciary
assets held with the Ultimate Parent Company (Note 19).

Amounts due from related parties are free from profit and are receivable on demand.

2024 2023
KD KD
Key management compensation
Salaries and other short-term benefits 357,520 350,690
Employees’ end of service benefits 38,528 38,677
396,048 389,367

56 Annual Report 2024




Al-Enma’a Real Estate Company K.S.C.P. and its Subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
At 31 October 2024

19 FIDUCIARY ASSETS

The Group manages rented real estate portfolios on behalf of the Ultimate Parent Company and other third parties.
The collected rental income is deposited in fiduciary bank accounts.

The aggregate value of bank balances held in a trust or fiduciary capacity by the Group at 31 October 2024 amounted
to KD 2,776,452, (2023: KD 3,041,165), out of which, bank balances related to the Ultimate Parent Company
amounting to KD Nil (2023: KD 2,959,012).

Revenue from services rendered includes KD 1,016,320 (2023: KD 714,227) arising from trust and fiduciary activities,
out of which, KD119,920 (2023: KD 118,690) has been earned from services rendered to the Ultimate Parent Company
(Note 18).

20 CONTINGENT LIABILITIES

(a) As at 31 October 2024, the Group has contingent liabilities representing letters of guarantee and letters of credit
issued in the ordinary course of business amounting to KD 8,153,164 (2023: KD 16,034,188), from which, it is
anticipated that no material liability will arise.

(b) Letter of guarantees amounting to KD 4,944,822 (2023: KD 10,065,688) related to delayed projects amounting to
KD Nil (2023: KD 26,602,684) for which the Parent Company did not have approved extension on the project
completion date.

(c) The Parent Company in engaged in a number of legal cases. The management of the Group does not expect
probable obligation from those legal cases (Note 24).

21 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

Risk is inherent in the Group’s activities but it is managed through a process of ongoing identification, measurement
and monitoring, subject to risk limits and other controls. This process of risk management is critical to the Group’s
continuing profitability and each individual within the Group is accountable for the risk exposures relating to its
responsibilities.

The main risks arising from the Group’s financial instruments are credit risk, liquidity risk and market risk, the latter
being subdivided into profit rate risk, foreign currency risk and equity price risk. No changes were made in the risk
management objectives and policies during the years ended 31 October 2024 and 31 October 2023. The management
of the Parent Company reviews and agrees policies for managing each of these risks which are summarised below:

21.1 Credit risk

Credit risk is the risk that a counter party will not meet its obligations under a financial instrument leading to financial
loss. The Group has policies and procedures in place to limit the amount of credit exposure to any counter party and
to monitor the collection of receivables on an ongoing basis. The Group limits its credit risk with regard to bank
balances and investment deposits by dealing with reputable banks and financial institutions. In addition, receivable
balances are monitored on an ongoing basis.

The Group's exposure to expected credit losses is disclosed in Notes 7 and 8.

Maximum exposure to credit risk

The Group’s exposure to credit risk from bank balances and accounts receivable arises from default of the counterparty.
Where financial instruments are recorded at fair value, it represents the current maximum credit risk exposure but not
the maximum risk exposure that could arise in the future as a result of changes in values. The Group’s gross maximum
exposure to credit risk is described below:

2024 2023

KD KD
Accounts receivable and other assets (excluding prepayments and advances) 16,928,653 18,544,488
Contract assets - 133,165
Investment deposits 15,950,000 8,155,774
Bank balances (excluding cash in hand) 200,701 4,390,863

33,079,354 31,224,290
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21 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

21.2  Liquidity risk

Liquidity risk is the risk that the Group will encounter difficulty in raising funds to meet commitments associated with
financial instruments. The risk is managed by the Group by ensuring bank facilities are available and by monitoring
on a regular basis that sufficient funds are available to meet future commitments.

The Group limits its liquidity risk by ensuring adequate credit facilities are available. The Group terms of service
require amounts to be paid within 60-90 days of the date of rendering of service. Trade payables are normally settled
within 60-90 days of the date of purchase.

The following table summarises the maturities of the Group’s undiscounted financial liabilities as at 31 October, based
on contractual payment dates and current market profit rates:

Less than 3t06 6to 12 Over
3 months months months one year Total
KD KD KD KD KD
2024
Murabaha payables 100,009 95,487 571,127 6,819,600 7,586,223
Accounts payable and other liabilities* 277,741 161,656 1,639,473 2,296,038 4,374,908
Total financial liabilities 377,750 257,143 2,210,600 9,115,638 11,961,131
Contingent liabilities 276,600 3,634,021 1,663,463 2,579,080 8,153,164
Less than 3to6 6to 12 Over
3 months months Months one year Total
KD KD KD KD KD
2023
Murabaha payables 230,426 216,493 4,069,845 7,554,842 12,071,606
Accounts payable and other labilities* 268,695 240,794 2,111,306 3,241,799 5,862,594
Lease liabilities - - 732,000 - 732,000
Total financial liabilities 499,121 457,287 6,913,151 10,796,641 18,666,200
Contingent liabilities 1,851,377 2,713,884 1,979,204 9,278,723 15,823,188

* Excluding deferred income and advance payments from contract owners.

21.3 Market risk

Market risk is the risk that the value of a financial instrument will fluctuate as a result of changes in market variables
such as profit rates, foreign exchange rates and equity prices, whether those changes are caused by factors specific
to the individual financial instrument or its issuer or factors affecting all financial instruments traded in the market.

21.3.1 Profit rate risk

Profit rate risk arises from the possibility that changes in profit rates will affect future cash flows or the fair values
of financial instruments. The Group is not exposed to significant profit rate risk since its borrowings are from Islamic
financial institutions at fixed profit rates.

21.3.2 Foreign currency risk
Foreign currency risk is the risk that the value of a financial instrument will fluctuate due to changes in foreign
exchange rates.

The following table demonstrates the sensitivity of the Group’s results and other comprehensive income (due to

changes in the fair value of financial assets and liabilities) to a 5% possible change in the exchange rates, with all other
variables held constant:
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21 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)
21.3 Market risk (continued)

21.3.2 Foreign currency risk (continued)
Effect on results for the year

2024 2023
KD KD
Currency
Bahraini Dinar - 23,947

Management believes that there is a limited risk of significant losses due to exchange rate fluctuations and consequently
the Group does not hedge foreign currency exposure.

22 CAPITAL MANAGEMENT

The primary objective of the Group's capital management is to ensure that it maintains healthy capital ratios in order
to support its business and maximise shareholders’ value.

The Group manages its capital structure and adjusts it in light of changes in business conditions. No changes were
made in the objectives, policies or processes during the years ended 31 October 2024 and 31 October 2023. Capital
comprises share capital, statutory reserve, voluntary reserve, cumulative changes in fair values reserve, and retained
earnings and is measured at KD 44,243,300 as at 31 October 2024 (2023: KD 42,130,073).

23 FAIR VALUE MEASUREMENTS

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date.

Fair value hierarchy

The Group uses the following hierarchy for determining and disclosing the fair values of assets recorded at fair

value by valuation technique:

Level 1: Quoted (unadjusted) market prices in active markets for identical assets or liabilities.

Level 2:  Valuation techniques for which the lowest level input that is significant to the fair value measurement is
directly or indirectly observable; and

Level 3:  Valuation techniques for which the lowest level input that is significant to the fair value measurement is
unobservable.

The following table shows an analysis of assets recorded at fair value by level of the fair value hierarchy at 31
October:

Level 1 Level 2 Level 3 Total
KD KD KD KD
2024
Investment properties - 4,815,616 29,360,000 34,175,616
Financial assets at fair value through other
comprehensive income - - 259,056 259,056
- 4,815,616 29,619,056 34,434,672
2023
Investment properties - 5,542,847 35,165,000 40,707,847
Financial assets at fair value through other
comprehensive income - - 340,380 340,380
- 5,542,847 35,505,380 41,048,227
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23 FAIR VALUE MEASUREMENTS (continued)

Fair value hierarchy (continued)
There were no transfers between fair value hierarchies during the years ended 31 October 2024 and 31 October

2023.

The following table shows a reconciliation of the opening and closing amounts of level 3 assets which are recorded

at fair value:

31 October 2024

Investment properties
Financial assets at fair value
through other comprehensive
income

31 October 2023

Investment properties
Financial assets at fair value
through other comprehensive
income

Net gain Net gain
recorded in  recorded in the Net
the consolidated ~ purchases,
At the consolidated statement of transfers,
beginning of statement of  comprehensive  sales and At the end
the year income income settlements of the year
KD KD KD KD KD
35,165,000 275,000 - (6,080,000) 29,360,000
340,380 - 100,420 (181,744) 259,056
35,505,380 275,000 100,420 (6,261,744) 29,619,056
Net loss Net losses
recorded in recorded in the Net
the consolidated purchases,
At the consolidated statement of transfers,
beginning of  statement of ~ comprehensive sales and At the end
the year income income settlements of the year
KD KD KD KD KD
34,851,000 (157,500) - 471,500 35,165,000
373,025 - (5,270) (27,375) 340,380
35,224,025 (157,500) (5,270) 444,125 35,505,380

Description of significant unobservable inputs to valuation of financial assets:

Unquoted equity securities classified as financial assets at fair value through other comprehensive income are valued
using certain inputs and assumptions to determine the fair value based on the average market multiples method,
price to book value of comparable companies, and discount for lack marketability and control.

Description of valuation methods used in the fair valuation of investment properties:

»  Properties are valued using the income capitalisation approach. Income capitalisation approach is based on
capitalisation of the discounted annual cash flows from the property, which is calculated by discounting rental
income generated annually by the property, using the current market discount rate.

» Lands are valued using the market approach. Market approach is based on a comparison of active market
prices for similar properties and recent arm’s length market transactions, adjusted for difference in the nature,
location or condition of the specific property.
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24 LEGAL CASES

a) During the year ended 31 October 2018, the Parent Company filed a legal case against a contract owner
claiming the recovery of previously incurred delay penalties amounting to KD 3,851,136. On 13 December
2020, the Court of First Instance has issued a verdict which entitled the Parent Company to recover the final
payment of the contract amounting to KD 163,159. This ruling was appealed by both sides of the legal case,
and on 30 May 2022, the appeal was rejected, and the legal case was dismissed by the court for premature
filing. The Group filed an appeal against the ruling at the Court of Cassation. On 8 November 2023, the legal
case was dismissed from the court following an out-of-court settlement between the disputed parties. Based on
which, the contract owner released the withheld bank guarantees of KD 7,702,272 during the year ended 31
October 2024.

b) During the prior years, a subcontractor filed a legal case against the Parent Company claiming recovery of
costs incurred on one of the projects. On 26 January 2021, the Court of first instance has issued an initial
verdict awarding the subcontractor an amount of KD 6,588,572. The Parent Company filed an appeal against
the ruling at the Court of Appeal, and on 20 February 2022, the Court of appeal’s verdict was issued supporting
the first ruling. The Group appealed against the ruling at the Court of Cassation, and on 12 June 2022, the
Court of Cassation approved the Group’s request to suspend the enforcement of the abovementioned verdict
awaiting the outcome of the final ruling.

The Parent Company has also filed another case against the same subcontractor. On 17 May 2022, the Court of
first instance issued an initial verdict obligating the subcontractor to pay the Parent Company an amount of KD
2,850,286 and the related legal charges. The subcontractor appealed against this ruling, and on 20 November
2022, the Court of Appeals’ verdict was issued supporting the first ruling due to enrichment without reason.
On 28 December 2022 the subcontractor filed an appeal at the Court of Cassation, however, the hearing session
has not been set up to the date of approval of these consolidated financial statements.

Management and the legal counsel believe that there is uncertainty around the case and the ultimate outcome
of the case by the Court of Cassation cannot be determined presently. However, management believes they
have sufficient provisions against the legal cases on account of the related claim with the same subcontractor
and the provisions already recorded against the receivables from the subcontractor.

¢) During the year ended 31 October 2019, the Parent Company filed a regal case against one of the contractors
seeking to refund the liquidated performance guarantee of KD 900,000 and the advance payment amounting to
KD 441,402. On 6 February 2022, the Court of first instance has issued a verdict which entitled the Parent
Company to reimburse an amount of KD 483,166 in addition to the liquidated guarantees. The main contractor
and the Parent Company appealed against the ruling at the Court of Appeal. The Court of Appeal’s verdict was
issued 22 January 2023 adjusted the awarded amount by the Court of first instance to be KD 85,176 and
declined the Parent Company’s right to claim the guarantees. The Parent Company filed an appeal against the
ruling in the Court of Cassation, which was transferred to the Cassation Prosecution for final opinion. As a
result, the Parent Company recorded an additional allowance for expected credit losses of KD 342,409 against
the outstanding balance due from the contractor. On 23 January 2024, the Court of Cassation’s verdict adjusted
the Court of Appeal’s verdict and obligated the Parent Company to pay the contractor an amount of KD 85,176.
The verdict was executed during the year ended 31 October 2024.

25 ANNUAL GENERAL ASSEMBLY MEETING (AGM)

The Board of Directors of the Parent Company has proposed a board remuneration to the independent members of
the Board of Directors amounting to KD 30,000 for the year ended 31 October 2024 (2023: KD 15,000). This proposal
is subject to the approval of the shareholders’ at the annual general assembly meeting.

The Annual General Assembly Meeting (“AGM?”) of the Parent Company’s shareholders which was held on 11
February 2024 approved:

»  The consolidated financial statements for the year ended 31 October 2023.

»  The distribution of Board of directors’ remuneration of KD 15,000 to the independent member of the Board of
Directors.

»  The Board of Directors’ recommendation not to distribute dividends for the year ended 31 October 2023.

»  The authorization of the Board of Directors to trade in the Parent Company’s shares to the extent of 10% of its
share capital in accordance with guidelines of the law No.7 of 2010 and its executive regulations and subsequent
amendments.
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25 ANNUAL GENERAL ASSEMBLY MEETING (AGM)

The Annual General Assembly Meeting (“AGM?”) of the Parent Company’s shareholders was held on 12 March
2023 and approved:

» The consolidated financial statements for the year ended 31 October 2022.

» The distribution of Board of directors’ remuneration of KD 9,000 to the independent member of the Board of
Directors.

» The Board of Directors’ recommendation not to distribute dividends for the year ended 31 October 2022.

» The authorisation of the Board of Directors to trade in the Parent Company’s shared to the extent of 10% of its
share capital in accordance with guidelines of the law No.7 0of 2010 and its executive regulations and subsequent
amendments.

26 DISCONTINUED OPERATIONS

The Group signed a sale agreement (“the agreement”) to sell its entire equity interest in its wholly owned subsidiary,
ERESCO Security Company K.S.C. (Closed) (“Eresco”) to a related party for a total consideration of KD 550,000.
The sale of Eresco was approved by the Parent Company’s Board of Directors on 30 May 2024. The sale of
subsidiary was executed on 7 August 2024, Accordingly, results of Eresco are presented as discontinued operations
in the consolidated statement of income.

Based on the contractual terms of the Agreement, the sale consideration will be collected through 12 monthly post-
dated cheques of KD 25,000 in addition to an advance payment of KD 250,000 upon signing the agreement.
Following the execution of the agreement, the transferred shares will be secured by a first-degree mortgage in favor
of the Parent Company as collateral until successful fulfilment of the deferred instalments.

The results of Eresco for the year are presented below:

2024 2023
KD KD
Revenue from services rendered 1,113,804 1,458,412
Cost of services rendered (984,322) (1,185,819)
General and administrative expenses (136,644) (181,727)
Profit on investment deposits 7,536 12,991
Other income 5,340 6,093
Profit for the year from discontinued operations 5,714 109,950
The realised gain on disposal of Eresco is as follows:
2024
KD

Total consideration 550,000
Carrying value of net assets disposed off (426,077)
Gain on sale 123,923

Set out below, are the amounts recognised in consolidated statement of income related to discontinued operations:

2024 2023

KD KD
Results for the year 5,714 109,950
Gain on sale 123,923 -
As at 31 October 129,637 109,950
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26 DISCONTINUED OPERATIONS (continued)

The net cash flow activities by the Eresco classified as held for sale are, as follows:

2024 2023
KD KD
Cash flows used in operating activities (118,861) (59,989)
Cash flows from investing activities 73,271 25,754
Cash flows used in financing activities - (4,800)
Net cash outflow (45,590) (39,035)
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AL-ENMA’A REAL ESTATE COMPANY
GOVERNANCE REPORT FOR THE YEAR ENDED 31 OCTOBER 2024

Al-Enma’a Real Estate Company follows an integrated governance structure to promote
progress and sustainability, as well as to safeguard the rights of shareholders and maintain a
balance among all parties involved. To this end, Al-Enmaa has established sound corporate
governance practices in accordance with the guidelines set by the Capital Markets Authority.
This has resulted in a robust system of management that aims to attain the company's goals,
which benefit both shareholders, while ensuring transparency and accountability. The goal of
implementing governance principles is to boost investor confidence in the company's ability to
effectively handle challenges, manage risks, and maintain integrity.

The governance framework is based on a set of requirements and considerations, which include
the following governance pillars:

Pillar 1: Construct a Balanced Board Composition

1.1 Board Composition

o The Board of Directors is structured in proportion to the size and nature of the company's
activities, as well as the tasks and responsibilities assigned to it. The composition of the
Board of Directors at Al Enma’a Real Estate Company takes into account diversity in
educational qualifications, professional expertise, and specialized skills. Additionally, the
board members are well-versed in the relevant laws and regulations, as well as the
rights and duties of the board. They also possess a comprehensive understanding of the
company's activities and the various risks that could impact its financial position, which
contributes to enhanced decision-making efficiency. The board is vested with all the
powers and authorities necessary for managing the company.

e The Board of Directors of Al Enma’a Real Estate Company comprises a sufficient number
of members to enable the formation of the required committees emanating from it, in line
with governance requirements. The board consists of seven (7) non-executive members,
including two independent members, ensuring compliance with the legal ratio of
independent members.

e The Board of Directors was elected during the Assembly General Meeting of the
company’s shareholders held on March 12, 2023.

e The term of membership on the Board of Directors is three years. Members whose term
has ended may be re-elected.
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Al-Enma’a Real Estate Company follows an integrated governance structure to promote
progress and sustainability, as well as to safeguard the rights of shareholders and maintain a
balance among all parties involved. To this end, Al-Enmaa has established sound corporate
governance practices in accordance with the guidelines set by the Capital Markets Authority.
This has resulted in a robust system of management that aims to attain the company's goals,
which benefit both shareholders, while ensuring transparency and accountability. The goal of
implementing governance principles is to boost investor confidence in the company's ability to
effectively handle challenges, manage risks, and maintain integrity.

The governance framework is based on a set of requirements and considerations, which include
the following governance pillars:

Pillar 1: Construct a Balanced Board Composition

1.1 Board Composition

e The Board of Directors is structured in proportion to the size and nature of the company's
activities, as well as the tasks and responsibilities assigned to it. The composition of the
Board of Directors at Al Enma’a Real Estate Company takes into account diversity in
educational qualifications, professional expertise, and specialized skills. Additionally, the
board members are well-versed in the relevant laws and regulations, as well as the
rights and duties of the board. They also possess a comprehensive understanding of the
company's activities and the various risks that could impact its financial position, which
contributes to enhanced decision-making efficiency. The board is vested with all the
powers and authorities necessary for managing the company.

e The Board of Directors of Al Enma’a Real Estate Company comprises a sufficient number
of members to enable the formation of the required committees emanating from it, in line
with governance requirements. The board consists of seven (7) non-executive members,
including two independent members, ensuring compliance with the legal ratio of
independent members.

e The Board of Directors was elected during the Assembly General Meeting of the
company’s shareholders held on March 12, 2023.

e The term of membership on the Board of Directors is three years. Members whose term
has ended may be re-elected.
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Board of Directors:

Saleh Turki Al-Khamees Non-Executive Master’s degree of Business 12 March 2023
Administration.
More than 15 years of
experience in the banking and
investment sector.

Tariq Fahad Al-Shaya Independent Bachelor of Business 12 March 2023
Administration.
More than 20 years of
experience in real estate
finance.
Ahmed Abdul Mohsen Al- Non-Executive Bachelor of Information 12 March 2023
Farhan Technology.
More than 20 years of
experience in the real estate
sector.

Abdulrahman Saud Al-Barjas Non-Executive Master’s degree of Business 12 March 2023
Administration.
More than 15 years of
experience in financial analysis
and real estate investment.
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1.2 Meetings of the Board of Directors:

The Board of Directors holds at least (6) meetings over the year, including at least one quarterly meeting,
at the invitation of the Chairman of the Board or his representative. The Board of Directors can also hold
meetings based on the request of at least two members, and the Board meeting is not considered valid
unless attended by most of the members, and attendance by proxy is not permitted. It is permissible to
conduct Board meetings using modern means of communication.

During the year ended 31 October 2024, the Board of Directors held (7) meetings, the following table shows
the number of Board meetings that each member attended and illustrates to which extent each member is
obviously committed to attending Board meetings:

Meeting Meeting Meeting Meeting Meeting Meeting Meeting
Number Number Number Number Number Number Number Numfber
(12/2023) (1/2024) (2/2024) (3/2024) (4/2024) (5/2024) (6/2024) Me e(:in gs
Member Name Held on Held on Held on Held on Held on Held on Held on
21/12/2023 10/01/2024 13/03/2024 25/04/2024 30/05/2024 12/09/2024 22/10/2024
1) Saleh Turki Al-
Khamees v v v 14 4 v v 7
(Chairman)
2) Abdullah
Sulaln_\an Al- v v v v v v 7 -
Ghurair (Vice -
Chairman)
3) Tariq Fahad Al-
Shaya (Independent v v 4 v v v v 7
member)
4) Ahmad Abdullatif
Al-Luhaib v v v v v v % -
(Independent
member)
5) Ahmed Abdul
Mohsen Al-Farhan v v v v v v v 7
(Member)
6) AbdulMohsen
Hamad Al-Hamad v v 4 v v v v 7
(Member)
7) Abdulrahman
Saud Al-Barjas 4 v v v v v v 7
(Member)

1.3 Registering, maintaining, and coordinating the Board of Directors’ Minutes of Meeting

The company has established a Register kept by the Board Secretary in which the Board meetings were
recorded with sequential numbers for the meetings held during the year, including details of those
meetings in terms of the date, time, beginning and end of the meetings, in addition to the meeting minutes
of discussions, deliberations, voting, and relevant documents. Members should have access to information
and documents at any time. The Board Secretary updates the record and maintains the minutes of the
meetings immediately after the meeting, as he is in charge of those duties and is considered among his
responsibilities approved by the Board of Directors.
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1.4 The Independent Member acknowledgement regarding independence controls adaptability.

The Independent Member of the Board of Directors, Mr. Tariq Fahad Al-Shaya, acknowledges that the

independence controls are in place (the acknowledgment copy is attached to the report).

The Independent Member of the Board of Directors, Mr. Ahmad Abdullatif Al-Luhaib, acknowledges that

the independence controls are in place (the acknowledgment copy is attached with the report).

Pillar 2: Establishing Clear Roles and Responsibilities

2.1 Duties and Responsibilities of the Members of the Board of Directors and Executive Management

In line with the provisions of the Corporate Governance Regulations (including Book 15 of the CMA
Executive Regulations- Corporate Governance), the company has adopted a set of internal policies
and regulations, including the management charters and approved frameworks. The Board of
Directors determines the powers and authorities that are delegated to the Executive Management
within the framework of official documents. The following are some examples of the mentioned duties
and responsibilities.

Segregation of the roles of the Chairman and CEO of the company:

The segregation of the roles of the chairman and the CEO of the company continues to be
fundamentally different.

The chairman of the Board of Directors is a non-executive member charged with leading the board,
ensuring the effectiveness of its performance, and setting its agenda, in consultation with the
company's CEO and members of the Board of Directors.

The duties of the Chairman of the Board of Directors include facilitating dialogue in board meetings
and ensuring the proper functioning of the Executive Management.

The Board of Directors is composed of non-executive members who are elected during the General
Assembly to always ensure the independence of procedures and decisions and the number of these
members is sufficient to enable it to form the required number of committees at the level of the Board
of Directors. Below is a list of some of the specific roles and responsibilities allocated to members of
the Board of Directors and Executive Management.

Roles and Responsibilities - Board of Directors

e Approve strategic objectives and material plans and policies of the Company.

e Place/Approve annual estimated budgets and interim and annual financial statements.

e Monitor the basic capital expenditures of the Company, ownership and disposal of assets.

e Approving and monitoring the progress made in relation to financial restructuring, as well as
the estimated annual budgets and dividends, and other matters that affect the balance sheet,
which may include mergers, acquisitions, and divestment operations.
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o Verify the Company’s compliance with policies and procedures to guarantee its respect of
applicable internal bylaws and regulations.

o Establishing effective communication channels that allow the shareholders of the company to
be continuously and periodically aware of the various activities of the company and any
material developments that occur with it.

e Ensure accuracy and soundness of data and information for disclosure in line with applicable
disclosure and transparency policies and regulations.

e Develop and supervise a Corporate Governance system and monitor its effectiveness.

e Follow-up performance of each member of the Board of Directors and Executive Management
according to Key Performance Indicators (KPIs).

e Formation of the Board Committees amongst the existing Board members and in setting out
the Committee’s clear roles and responsibilities and the methodology of supervision by the
Board of Directors.

o Apply a policy to regulate the relationship with key stakeholders in order to protect their rights.

e Set and approve a system of delegation of powers that are granted to the Executive
Management.

e Set an internal control regulations and systems by determining the tasks, duties and
responsibilities of the different organizational levels.

Roles and Responsibilities - Executive Management

o Execute the Company'’s strategic plans, related policies and internal regulations and verify its
adequacy and efficiency.

e Prepare periodical (financial and non-financial) reports concerning the progress achieved
within the Company’s business.

e Develop an integrated accounting system and ensure that the preparation of financial
statements is conducted pursuant to international accounting standards approved by CMA.

e Managing the day-to-day business and running the activity, as well as optimally managing the
company's resources.

o Actively participate in building and developing an ethical culture in the Company.

e Develop internal control and risk management systems and verify their adequacy and
efficiency.

2.2 Board of Directors’ achievements during the year

This year, the Board of Directors succeeded in adding to its successes and achievements as it
contributed to achieving strategic goals, including the following, for example:

o Working to achieve the interests of shareholders and all stakeholders.
e Approving annual estimated budgets and interim and annual financial statements.
o Approval of the Workforce Plan for the year 2025.
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o Approval of the Strategic Plan for the period 2025-2027.

o Approval of the Action Plan for the period 2025-2027.

e Maintaining an integrated corporate governance framework and establishing its requirements.

e Maintaining disclosure systems and mechanisms.

e Approval of the review, development, and update of several company policies and charters for
the Board of Directors and its committees.

2.3 Forming specialized independent committees

Pursuant to the provisions and rules of Book 15 of the CMA Executive Regulations (“Corporate
Governance”), the Board of Directors have formed the relevant Committees and the mechanism for
the flow of information. This is to support and enable board members to perform their roles and
responsibilities in a more effective manner.

Board Audit Committee

The Audit Committee was formed according to the decision of the Board of Directors on March 08,
2020, and the committee was reconstituted on March 19, 2023, as this committee performs the duties
and responsibilities of the company's internal audit. This committee was formed for a period of three
years that can be renewed until the membership of any of the members expires, considering the
provisions and rules of Book 15 of the CMA Executive Regulations (“Corporate Governance”), The
Secretary of the Board of Directors has been appointed as the Secretary of the Committee to carry
out the duties and responsibilities assigned to his function.

Roles and Responsibilities - Board Audit Committee

e Reviewing the annual and interim financial data before presenting it to the board of
directors, expressing opinions, and making recommendations to ensure the fairness
and transparency of financial data and reports.

o Recommending the appointment and reappointment of external auditors, ensuring
their independence and refraining from providing any services to the company beyond
what auditing requires.

o Evaluating the sufficiency and effectiveness of internal control systems implemented
within the company and preparing a report that includes the committee's opinion and
recommendations on this matter.

e Reviewing and approving proposed audit plans from the internal auditor, overseeing
their implementation, as well as reviewing the results of internal audit reports and
regulatory authorities.

Audit Committee Members:

Name Board Membership Type Capacity

Abdul Mohsen Hamad Al-Hamad Board Member Committee Chairman
Tariq Fahad Al-Shaya Independent Board Member Committee Member
Abdulrahman Saud Al-Barjas Board Member Committee Member
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Audit Committee meetings during the year:

During the fiscal year ending on 31/10/2024, the Audit committee has conducted (8) meetings
and the following table portrays the attendance of the committee members:

Meeting Meeting Number | Meeting Number | Meeting Number Number of
Member Name Number (1/2024) (2/2024) (3/2024) Meetings
(10/2023) Held on Held on Held on
Held on 08/01/2024 13/03/2024 24/04/2024
21/12/2023
1) Abdul Mohsen Hamad Al-Hamad
(Committee Chairman) v v v v 8
2) Tariq Fahad Al-Shaya
(Independent committee member) 7 7 7 7 8
3) Abdulrahman Saud Al-Barjas
(Committee member) v v v v 8
Meeting Meeting Meeting Number Meeting
Number Number (6/2024) Number Number of
4/2024 5/2024 7/2024 g
Member Name i ) 21 ) Held on i ) Meetings
Held on Held on 12/09/2024 Held on
30/05/2024 09/07/2024 02/10/2024
1) Abdul Mohsen Hamad Al-Hamad
(Committee Chairman) v v v v 8
2) Tariq Fahad Al-Shaya
(Independent committee member) v v v v 8
3) Abdl{lrahman Saud Al-Barjas v v v v 8
(Committee member)

Achievements of the Board Audit Committee:

e The committee ensured the independence and of the external auditor during the year ending
31/10/2024.

e The committee confirmed the independence of the internal audit function by reviewing the
independence letter submitted by the company's internal audit unit during the year.

e The committee approved updating to its charter.

e Review the results of internal audit reports and follow up on the implementation of the
recommendations contained therein.

¢ View and review the follow-up reports submitted periodically by the Internal Audit Manager.

e The committee reviewed and discussed the field inspection report from the Capital Markets
Authority.

¢ Evaluating the performance quality of the Internal Audit Manager as of October 31, 2024.

e The report assuring the quality of internal audit function was reviewed and discussed.

e Review the internal control report (ICR). This report has been provided to the Capital Markets
Authority within the period specified in the executive regulations, which is 90 days from the end
of the company’s financial year.

e The committee also provided recommendations regarding the appointment of the external auditor
as well as consultancy firms providing other services.
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Board Risk Committee

The Risk Committee was formed according to the resolution of the Board of Directors on March
08, 2020, and the committee was reconstituted on March 19, 2023. This committee performs the
duties and responsibilities of the risk management of the company. This committee was formed
for a period of three years that can be renewed until the membership of any of the members
expires, considering the provisions and rules of Book 15 of the CMA Executive Regulations
(“Corporate Governance”), The Secretary of the Board of Directors has been appointed as the
Secretary of the Committee to carry out the duties and responsibilities assigned to his function.

Roles and Responsibilities - Board Risk Committee

e Set out and review risk management strategies and policies prior to approval by the Board of
Directors, and ensuring that these strategies and policies are implemented, and that they are
commensurate with the nature and size of the company's activities.

o Ensure the availability of adequate resources and systems for risk management.

e Ensure that the risk management personnel have a full understanding of the risks that the
company is exposed to, and work to increase employees 'awareness of the risk culture.

Risk Committee Members:

Name Board Membership Type Capacity

Board Member Committee Chairman

Abdullah Sulaiman Al-Ghurair

Independent Board Member Committee Member

Tarig Fahad Al-Shaya

Board Member Committee Member

Ahmed Abdul Mohsen Al-Farhan

Risk Committee meetings during the year:

During the fiscal year ending on 31/10/2024, the Risk committee has conducted (5) meetings and
the following table portrays the attendance of the committee members:

Meeting Number Meeting Number Meeting Number Meeting Number
(1/2024) (2/2024) (3/2024) (4/2024)
Member Name Numb.er o
Held on Held on Held on Held on Meetings
05/05/2024 20/05/2024 26/09/2024 10/10/2024

1) Abdullah Sulaiman Al-Ghurair v v v v 4
(Committee Chairman)
2) Tariq Fahad Al-SI}aya v v v v 4
(Independent committee member)
3) Ahmgd Abdul Mohsen Al-Farhan v v v v 4
(Committee member)
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Achievements of the Board Risk Committee:

e Recommendation to approve the general framework for risk management.

e Recommendation to approve the risk appetite and assessment mechanism for the year 2024.

e Recommendation to approve the policies and procedures of the Risk Management Unit.

e Discussion and approval of periodic risk assessment reports across all departments, including
cybersecurity risks, as issued by the consulting firm providing risk management services.

e Discussion of periodic reports on fraud risk assessment.

Board Nomination and Remuneration Committee

The Nomination and Remuneration Committee was formed according to the decision of the Board of
Directors on March 08, 2020 and the committee was reconstituted on March 19, 2023, This committee
was formed for a period of three years that can be renewed until the membership of any of the
members expires, considering the provisions and rules of Book 15 of the CMA Executive Regulations
(“Corporate Governance”), The Secretary of the Board of Directors has been appointed as the Secretary
of the Committee to carry out the duties and responsibilities assigned to his function.

Nomination and Remuneration Committee Members:

Name

Board Membership Type

Capacity

Tariq Fahad Al-Shaya

Independent Board Member

Committee Chairman

Ahmad Abdullatif Al-Luhaib

Independent Board Member

Committee Member

Abdul Mohsen Hamad Al-Hamad

Board Member

Committee Member

Nomination and Remuneration Committee meetings during the year:

During the fiscal year ending on 31/10/2024, the Nomination and Remuneration committee has
conducted two meetings and the following table portrays the attendance of the committee

members:

Meeting Number Meeting Number
(1/2024) (2/2024) )
Member Name Number of Meet
Held on Held on S CO A
07/01/2024 22/10/2024
1) Tariq Fahad Al-Shaya v v
(Committee chairman) 2
2) Ahmad Abdullatif Al-Luhaib
(Committee member) v v 2
3) Abdu_l Mohsen Hamad Al-Hamad v v 2
(Committee member)
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Roles and Responsibilities - Board Nomination and Remuneration Committee

e Recommend acceptance of the nomination and re-nomination of the members of the Board of
Directors and Executive Management.

o Develop a clear policy for the remuneration of the members of the Board of Directors and the
Executive Management.

e Develop job descriptions for the Executive members, the non-Executive members, and the
Independent Members.

e Ensure that the independence of the Independent Board Member is not negated.

e Preparing a governance report on an annual basis that includes a report on the remuneration
granted to members of the Board of Directors, Executive Management, and managers/or their
equivalent according to the regulations.

Achievements of the Board Nominations and Remunerations Committee:

e Approval of performance indicators.

o Review of the job descriptions for independent and non-executive members as outlined in the
Board of Directors' charter.

e Approval of the evaluation of Board members, excluding members of the Nomination and
Remuneration Committee.

e Examination of the skills and expertise required for Board members.

e Verification of the continued independence of independent Board members.

o Preparation of a remuneration report for Board members, executive management, and
managers or their equivalents in accordance with regulations.

o 2.4 A brief on how to implement the requirements that allow Board members to obtain information
and data accurately and in a timely manner.

The company has adopted a mechanism for providing members of the Board of Directors with
information. Presenting and making all information and data available to the Board of Directors.
Therefore, the company's Board of Directors approved the duties and responsibilities of the board
secretary, which includes providing accurate and timely information and data to members of the Board
of Directors and ensuring the proper delivery and distribution of information and coordination
between Board members and among other stakeholders, including shareholders, other company
departments, and employees. As well as the availability of all documents and reports related to any
matters that are included in the agendas. The secretary, with the exception of emergency meetings,
provides members of the Board of Directors with these reports and documents for a sufficient period.
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Pillar 3: Selection of Qualified Candidates for the BoD and Executive Management

3.1 Formation of the Board Nomination and Remuneration Committee

The Board of Directors has formed a Board Nomination and Remuneration Committee (BNRC). The
BNRC ensures that it satisfies all the requirements that need to be met by its committee members.
Further, all relevant BNRC information has been detailed within Pillar 2 of this report - Board
Nomination and Remuneration Committee (BNRC) - as mentioned in the above section 2.3.

3.2 Report on The BOD and Executive Management Remuneration

The company’s commitment to applying standards of transparency is at the highest levels in pursuant
of the provisions of the leading practices, corporate governance rules, the Capital Markets Authority
law and its executive regulations and their amendments. The Nominations and Remunerations
Committee was keen to prepare a governance report, including a report on the remunerations granted
to members of the Board of Directors, Executive Management and managers, which contains the
following information:

a. Summary of the company’s remuneration and incentives policy regarding the members of
the Board of Directors and the Executive Management:

1- Introduction to Remunerations Policy: To achieve the company, s goals in accordance with the
company's annual stimulate annual performance, the company has established an annual cash
incentive plan (Long-Term Incentive Plan).

2- Company policy: The company's approved remuneration policy, represented by the long-term
incentive plan, aims to motivate all employees in line with their contributions to long-term growth and
success, and in a way that ensures compatibility with the annual strategic objectives, risk management
programs and sustainable growth of the company.

3- Evaluation of the performance of the members of the Board of Directors and their remuneration:
The remunerations are granted to the members of the Board of Directors based on the evaluation
according to the key objective performance indicators (KPI) and the evaluation process is led by the
Chairman of the Board of Directors with the participation of the independent members to evaluate the
performance of the Board as a whole and each member as well as the performance of the board
committees and evaluate the performance of the Executive Management on a regular basis (annual).
Granted according to the percentages approved in the policy and the company’s article of association.

4- Evaluating the performance of the CEO and the Executive Management and remunerating them: The
members of the Board of Directors shall annually evaluate the performance of the CEO and the
Executive Management.

5- Remunerations segments: The company's policy includes fixed bonuses, performance bonuses, end
of service benefits, in addition to the bonus increment. Further to the mentioned, annual bonuses and
bonus increments that are not fixed in terms of amount and frequency.
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B. Remunerations Report

Remunerations and benefits of Members of Board of Directors
Remunerations and benefits through the parent company Remunerations and benefits through the subsidiaries
Variable
Fixed remuneration and benefits (Kuwaiti Variable remuneration and benefits Fixed remuneration and benefits remuneration and
Total number Dinar) (Kuwaiti Dinar) (Kuwaiti Dinar) benefits (Kuwaiti
of members Dinar)
Health Annual Remuneration* Committees Health Monthly Annual Remuneration | Committees
Insurance Remuneration Insurance Salary Remuneration
(Total of the
year)
7 members - 30,000 - - - - -

* The remuneration for independent Board members for the year 2024 will be recorded and disbursed in 2025
after approval and endorsement by the General Assembly of the financial statements.

Total remunerations and benefits granted to five senior executives who have received the highest remunerations. This is in addition to the Chief Executive Officer and the
Chief Financial Officer or their deputy, if not included
Remunerations and Benefits through the parent company Remunerations and Benefits through the subsidiaries
. Variable
Variable N
Fixed remuneration and benefits Remunertion Rem"n;""m
iti Dil d benefits : : N an
(Kuwaiti Dinar) a"(K o’ Fixed remuneration and benefits benefits
uwaiti (Kuwaiti Dinar) (Kuwaiti
Dinar) N
Dinar)
Total = =T = | T 4 | o > z T > T = o >
2 o = =
executive Es 3 5 #o |3 S| s o e ES o 5 ] a o
= = o = p =} o
0 23 o 3> F3 » I F,' o = = F3
. o 15 5 2w 3 2 | 5 3 5 2 » 3
positions o o g 5 | o = [ 2 o g o by c
;n' > s E] o > s- 3 0] M ] =% >
2 a S o | g o » 2 3 L 5 2
=1 o g |2 S = B 5 @ o
o s =i = ) 3 =i =
I o El Bl I o E ]
—_— =3 o —_— 3 N
o o |2 a 3
=3 o | <3 ® 5
E : E :
< > >
o a < a
> ® o ®
s g
5 - - - - - - - - -
326,319 6,424 21,463 15,693 55,601

There was no material deviations from the approved remuneration policy.
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Pillar 4: Ensure the integrity of financial reporting.

4.1 Soundness and integrity of financial reporting

The Executive Management is mindful of its responsibilities to the Board of Directors with regards to the
significance of accounting policies and to the preparation of fair and sound financial statements. The
Executive Management has prepared and presented a written undertaking to the Board of Directors
confirming that financial statements have been prepared with integrity and that all financial aspects of the
Company are in line with approved international accounting standards.

The Board of Directors also undertakes to ensure the integrity of financial reporting to the Company’s
shareholders. The financial statements and reports issued by the Company are prepared as follows.

e Annual Financial Statements.

e Interim Financial Statements.

e Annual and interim financial disclosure forms.

e Annual and periodical reports related to the Company’s activity and the results of its operations.

4.2 Audit Committee

The Board of Directors has formed an Audit Committee which ensures that it satisfies all the requirements
that need to be met by its committee members. Further, all relevant Audit Committee information has been
p within Pillar 2 of this report - Board Audit Committee- as mentioned in the above section 2.3.

4.3 Recommendations of the Board Audit Committee and Resolutions of the BOD

The committees emanating from the company's Board of Directors provide opinions and necessary
recommendations to the Board. Given that these committees are specialized and conduct studies and
analyses of their assigned matters, all recommendations presented to the Board during the year covered
by the report are considered approved and have been implemented.

No conflicts between the committee's recommendations and the Board's decisions were observed during
this period.

4.4 Safeguarding the Independence and Impartiality of the External Auditor

The company confirms, through the audit committee, that the external auditors are completely independent
of the company and its Board of Directors, and that they do not provide any services to the company other
than what is required by the external audit.

Pillar 5: Applying Sound Systems of Risk Management and Internal Audit
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5.1 A brief statement on the implementation of the requirements for establishing an independent Risk

Management Department/Office/Unit

Risk management is one of the primary concerns of the company’'s Board of Directors. Continuous
development and effective implementation of risk management are among the key objectives to achieve
operational stability and sustainability. Identifying risks within acceptable levels is crucial for ensuring the
company's continued success. To this end, the company maintains a Risk Management Unit, led by a
qualified professional. Additionally, the Board of Directors has approved the appointment of an external
risk management office to ensure the highest quality in risk management. This external office reports
directly to the Risk Committee.

5.2 Risk Management Committee

The Board of Directors has formed a Risk Committee which ensures that it satisfies all the requirements
applicable to its committee members. Further, all relevant Risk Committee information has been portrayed
within Pillar 2 of this report - Board Risk Committee- as mentioned in the above section 2.3.

5.3 Internal Audit Systems and Controls

The Board of Directors is fully responsible for the internal control and control systems of the company,
and for that the Board of Directors has established internal policies, mechanisms and regulations in place
to ensure the internal control of the company. Also, the Audit Committee provides its reports and
recommendations to the Board of Directors. It is worth noting that the internal control and control systems
cover all the activities of the company and enhance the safety, accuracy and efficiency of its operations.
The principles of internal control have been considered for the process of double control in the
organizational structure of the company, represented in the following:

o Determine the authorities and responsibilities accurately.

o Complete segregation of duties and no conflict of interest.

e Double screening and monitoring.

e Double signature.

e Approved policies and procedures for the company.

e Adopting modern technological systems to implement the company's internal transactions.

In this regard, the accredited independent consulting firm (BDO) has been appointed to carry out the
evaluation and review of the internal control and to prepare a report in this regard (ICR), and the CMA
was provided with it within the legal period.

5.4 Independent Unit for Internal Audit and Controls

The company implements internal auditing activities in a comprehensive and independent manner.
Internal auditing tasks have been assigned to an independent Internal Audit Department, with the
company's Internal Audit Manager conducting all internal audit activities.
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Additionally, the company's internal audit function is managed by an accredited external independent
firm to ensure the highest quality in internal audit management, following comprehensive and
approved audit standards and plans set by the Audit Committee. The Internal Audit function prepares
reports on these activities, which are submitted to the Audit Committee. The committee, in turn,
reviews and analyzes these reports and issues the necessary recommendations based on them.

Pillar 6: Promote Code of Conduct and Ethical Standards

6.1 Code of Conduct and Business Ethics

The company is committed to applying standards of professional and ethical behavior in all its activities
by establishing an approved professional code of conduct that requires everyone concerned to adhere
to the highest ethical and professional standards at doing business, regardless of location and
circumstances. Respect, integrity, financial honesty, diversity, equal opportunities, health, and safety are
among the most important values and principles adopted by the company.

6.2 Mitigate Conflicts of Interest

The Board of Directors of the company has adopted a policy of conflict of interest, which aims to ensure
the implementation of appropriate procedures to discover cases of conflict of material interests and
address them effectively, and to ensure that the Board of Directors deals with cases of conflict of interest
in a proper manner and that all decisions are taken in a manner that fulfills the interests of the company.
This policy is an integral part of the company’s full commitment to integrity and fairness in dealing with
stakeholders. The policy also highlights the concept of conflict of interest, the basis for dealing, how to
manage conflict of interest cases, the parties whose interests may conflict with the company and the
role of the Board of Directors, Executive Management and internal auditing regarding Concerning conflict
of interest, the policy also reviewed procedures for dealing with conflict-of-interest cases and the
mechanism for their disclosure.

Pillar 7: Ensure Timely and High-Quality Disclosures

7.1 Accurate and transparent disclosures

The company's Board of Directors fully recognizes that accurate disclosure is a fundamental pillar for
monitoring the company's activities and evaluating its performance across various levels for current
shareholders, prospective investors, and the public. Accordingly, the company has ensured the
establishment of a disclosure and transparency policy and procedures that include the rules and
mechanisms for executing the disclosure process accurately and in a timely manner, in alignment with
the provisions of the Authority's law, its executive regulations, and the relevant regulatory instructions
and guidelines.
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7.2 Disclosure records for members of the BOD and Executive Management

The Company maintains a detailed disclosure register which includes and monitors all disclosure
records for Board Members and Executive Management. Such records are easily accessible on the
Company’s website by all shareholders without any additional fees or considerations. The Company
regularly reviews and updates the disclosure data and records to accurately reflect the Company’s
position.

7.3 Formation of an Investor Relations Unit

The company has established a unit that organizes investor affairs and is responsible for making
available and providing data, information and reports necessary for potential investors, and this unit
has the appropriate independence, allowing it to provide accurate and timely data, information, and
reports through common means of disclosure, including the company's website.

7.4 Development of a solid Information Technology Framework

The company has developed its information technology and relying essentially on it in the process of
disclosure and communication with shareholders, investors, and stakeholders, by creating a special
section on the company's website that displays all information and data that help current and potential
shareholders and investors to exercise their rights and evaluate Company performance. The company’s
website is regularly developed to facilitate disclosures, and ease of use.

Pillar 8: Protection of Shareholders’ Rights

8.1 Protection of Shareholders’ Rights

The internal regulations and policies of the company included the procedures and controls necessary
to ensure that all shareholders exercise their rights in a manner that achieves equality, and in a manner
that does not contradict the laws and regulations in force, and the decisions and instructions issued in
this regard.

It also considers all the general rights of the shareholders equally without discrimination and in a
manner that does not harm the interests of the company or contradict the law and the instructions and
supervisory controls issued.

8.2 Shareholders’ Information
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For the accurate and continuous follow up of shareholders’ data, the Company formed a special register
“The Shareholders’ Register” to be maintained and updated with the specified clearing agency - the
Kuwait Clearing Company (KCC). This register includes names of shareholders, nationalities and details
of the number of shares they hold. The KCC also maintains any amendments to the existing data and
records in its register. Data incorporated in the shareholders’ register is treated with the greatest
degree of protection and confidentiality in line with applicable laws and regulations.

8.3 Participate and vote in the company’s General Assemblies

Participation in the Annual General Meeting (AGM) is one of the basic rights for all shareholders and thus
shareholders are encouraged to attend and actively participate in these annual meetings. In order to
ensure the full extent of shareholder participation, certain measures are taken by the Company when
calling for its AGM including extending formal notices calling for its date, time and location, as well as
sharing agenda items for discussion, as per applicable laws and regulations.

Pillar 9: Recognize the Roles of Stakeholders

9.1 Protection and recognition of Stakeholders’ Rights

The company adopted a policy of stakeholders, including rules and procedures that ensure protection and
recognition of the rights of stakeholders, considering the laws issued in this regard, instructions and
regulations.

9.2 Stakeholders’ incentives to participate in tracking the various activities of the company

The company strives to encourage stakeholders to participate in monitoring its various activities by
enabling them to access information and data relevant to their interests. Additionally, the approved
policies ensure that stakeholders can safely report any improper practices they may encounter from the
company, if any, to the Board of Directors, while providing protection for them.

Pillar 10: Encourage and Enhance Performance Improvement

10.1 Continuous training programs

Continuous training and qualification of the Board of Directors and executive management members are
fundamental pillars of governance, significantly contributing to enhancing the company’s performance.
Accordingly, the company develops policies and plans that enable Board members and executive
management to participate in training programs, courses, or attend conferences related to the company’s
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operations. These initiatives aim to enhance their expertise, technical skills, managerial capabilities, and
organizational competencies.

10.2 Evaluating the performance of the Board Members and Executive Management

The company has systems and mechanisms in place to evaluate the performance of the Board of Directors
as a whole, the performance of each individual Board member, its committees, and the executive
management. This evaluation is conducted periodically using a set of objective indicators that are regularly
reviewed and updated. These indicators are linked to the achievement of the company's strategic objectives
and reflect the performance of both the Board of Directors and the executive management. The evaluations
help identify strengths and areas for improvement, which in turn inform the training needs for the coming
years.

10.3 Board of Directors’ Effort Towards “Value Creation”

The Board of Directors works continuously to create corporate values (Value Creation) for the company's
employees through procedures and mechanisms that work to achieve strategic goals and improve
performance rates. The company also believes in the importance of encouraging employees to adopt
positive behavior and appreciating the exceptional efforts of distinguished employees. The company also
adopts integrated reporting systems in all departments and is working to develop them continuously to
help both members of the Board of Directors and the Executive Management in taking decisions in a
systematic and accurate manner.

Pillar 11: Importance of Corporate Social Responsibility

11.1 Planning company activities in line with social responsibility

The company's concept of social responsibility lies in its ongoing commitment to act ethically and contribute
to achieving sustainable development for the community at large and for its employees in particular.
Accordingly, the company has established an internal policy aimed at balancing the company’s objectives
with the goals of the community. This policy reflects the company’s purpose in improving the living, social,
and economic conditions of the community.

11.2 The Company’s efforts within corporate social responsibility

The company has plans and mechanisms in place that highlight its efforts in social work and fulfilling its
duties toward the community and the environment. During the reporting period, the company carried out
the following activities:

e Organized a blood donation campaign in 2024, with participation from several employees
and company management.

e Arranged a visit to Al-Sabah Children’s Hospital, during which visits were made to sick
children and their families, and symbolic gifts were distributed as a form of moral
support.
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